REQUEST FOR PROPOSALS

FOR

BUNDLED SERVICES FOR DEFINED BENEFIT AND

DEFINED CONTRIBUTION PENSION PLANS
RFP NO.: 2012-S-04                                                Date Issued:  January 16, 2012
The Corpus Christi Regional Transportation Authority (RTA) is soliciting proposals for Bundled Pension Services for its Defined Benefit and Defined Contribution Pension Plans. Proposals will be accepted at the offices of the RTA at 5658 Bear Lane, Corpus Christi, Texas 78405 until 4:00 PM, Monday, February 6, 2012. This shall be a three-year service contract with two possible one-year extensions.  Responses shall be good for one hundred twenty (120) days from the submittal due date.

Copies of this Request for Proposals (RFP) and information may be obtained from Martha King, Buyer, at 5658 Bear Lane, Corpus Christi, Texas, (361) 289-2712. For further information, please contact Robert M. Saldaña, Director of Procurement, at (361) 289-2712 or the RTA website at http://ccrta.org/rta-business/.

Proposing firms are advised that the RTA has a Disadvantaged Business Enterprise (DBE) program.  The RTA's overall goal is 22% DBE participation. For additional information, please contact Jorge Cruz-Aedo at (361) 289-2712.

For the purposes of this procurement, the following documents are applicable:

· Request for Proposals

· Instructions to Proposing Firms

· Instructions Specific to this RFP

· Exhibit I: Defined Contribution Plan Details

· Exhibit II: Defined Benefit Plan Details

· Exhibit III: Defined Contribution Plan

· Exhibit IV: Defined Benefit Plan

· Exhibit V: Defined Contribution Plan

· Exhibit VI: Defined Benefit Plan

· Exhibit VII: Defined Contribution Plan

· Exhibit VIII: Defined Benefit Plan

· Exhibit IX: Defined Contribution Fund Mapping Spreadsheet

· Exhibit X: Defined Benefit Fund Mapping Spreadsheet

· Standard Service Terms and Conditions

· Special Provisions Concerning Disadvantaged Business Enterprises (DBEs)

· Attachment A: Price Schedule Form

· Attachment B: DBE Participation Form

· Attachment C: Disclosure of Interests Statement

· Attachment D: Defined Benefit Pension Plan Investment Policy

· Attachment E: Defined Contribution Pension Plan Investment Policy

The following documents must be returned with your proposal in order for it to be considered responsive:

(See “Instructions Specific to this RFP” Section)
· Proposal to RFP Elements

· Exhibits III through VIII 

· Completed Attachment B: DBE Participation Form

· Completed Attachment C: Disclosure of Interests Statement

· Proposed Pricing –  (in a separate sealed envelope)

· Completed Attachment A: Price Schedule Form

· Answers to specific questions (see Page 32)

· Expense Schedule

· Exhibits IX and X

INSTRUCTIONS TO PROPOSERS

1. GENERAL.
The following instructions by the RTA are intended to afford proposers an equal opportunity to participate in the RTA’s contracts.

2. EXPLANATIONS AND COMMUNICATIONS.
2.1
Any explanation desired by a Proposer regarding the meaning or interpretation of these Instructions or any other bid documents must be requested in writing to the RTA's Contracts Department with sufficient time allowed for a reply to reach Proposers before the submission of their bids.  

2.2
Oral explanations or instructions will not be binding.  Any information given to a prospective Proposer concerning an invitation will be furnished to all prospective Proposers as an amendment to the invitation if such information is necessary to Proposers in submitting bids on the invitation or if the lack of such information would be prejudicial to uninformed Proposers.

2.3
All communications regarding this solicitation - written, faxed, or e-mailed - need to be made directly to the Contracts Department.  Any violation could be grounds for disqualification.

3. SPECIFICATIONS.
3.1 Proposers are expected to examine the specifications, any drawings, standard provisions and all instructions.  Failure to do so will be at the proposer’s risk.  Proposals which are submitted on other than authorized forms or with different terms or provisions may not be considered as responsive proposals.

3.2 The apparent silence of the specifications as to any detail, or the apparent omission from it of a detailed description concerning any point, shall be regarded as meaning that only the best commercial practice is to prevail and that only material and workmanship of the finest quality are to be used.  All interpretations of the specifications shall be made on the basis of this statement.

4. INFORMATION REQUIRED.
4.1. Each proposer shall furnish the information required by the Request for Proposals.  The proposer shall sign the Price Schedule and the proposal, which collectively shall constitute the proposer’s offer.  Erasures or other changes must by initialed by the person signing the documents.  Proposals signed by an agent are to be accompanied by evidence of his authority unless such evidence has been previously furnished to the RTA.

4.2. All prices shall be entered on the Price Schedule in ink or be typewritten.  Totals shall be entered in the “Total Price” column of the Price Schedule, and in case of discrepancy between the unit price and the extended total price, the unit price will be presumed to be correct.

4.3. Only signed, written proposals specifically accepting responsibility for meeting the objectives and requirements specified in the Request for Proposals will be considered.  The cover letter must bear the signature of a person duly authorized to legally commit for the proposer.  All costs of proposal preparation will be borne by the proposer.

4.4. The RTA does not have to pay federal excise taxes or state and local sales and use taxes, except for contracts for improvements to real property.

 5.
SUBMISSION OF PROPOSALS.

5.1. Sealed Proposals should be submitted in an envelope marked on the outside with the proposer’s name and address and proposal description addressed to:

Regional Transportation Authority

Attn:  Contracts Department

5658 Bear Lane

Corpus Christi, Texas 78405

Proposal For:  BUNDLED SERVICES FOR DEFINED BENEFIT AND

DEFINED CONTRIBUTION PENSION PLANS RFP# 2012-S-03
Proposal Due Date:  Monday, February 6, 2012 4:00 PM

5.2. The Price Schedule should be submitted in a separately sealed envelope along with the proposal.  Proposals must be submitted in sufficient time to be received and time-stamped at the above location on or before the published proposal date and time shown on the Request for Proposals.  Proposals received after the published time and date cannot be considered.  Any proposals which are mislabeled or do not indicate the proposer’s name or address as required above may be opened by the RTA solely for the purpose of identifying the proposer for return of the proposal.

6.
MODIFICATION OR WITHDRAWAL OF PROPOSALS.

Proposals may be modified or withdrawn by written or telegraphic notice received by the RTA prior to the exact hour and date specified for receipt of proposals.  A proposal may also be withdrawn in person by a proposer or an authorized representative prior to the proposal deadline, provided the proposer’s identity is made known and he or she signs a receipt for the proposal.

7. OPENING PROPOSALS.
All proposals shall be opened by the RTA as soon after the proposal deadline as is reasonably practicable.  Information submitted in response to the Request for Proposals shall not be released by the RTA during the proposal evaluation process or prior to Contract award.  Proposers are advised that the RTA may be required to release proposal information, other than trade secrets, after Contract award.

8. EVALUATION FACTORS.
8.1. The RTA will award contracts based upon the criteria set forth in the Request for Proposals.  Contracts may be awarded on a fixed fee or cost reimbursement basis.

8.2. Pre-award inspection of the proposer’s facility may be made prior to the award of the Contract.  Proposals will be considered only from firms that are regularly engaged and licensed in the business of providing the goods and/or services described in the Request for Proposals for a reasonable period of time; and have sufficient financial support, equipment, and organization to ensure that they can satisfactorily execute the services if awarded a Contract under the terms and conditions herein stated.  The terms “equipment” and “organization” as used herein shall be construed to mean a fully-equipped and well-established company in line with the best business practices in the industry as determined by the RTA.  In making the award, the RTA may consider any evidence available to it of the financial, technical, and other qualifications and abilities of a proposer, including past performance (experience) with the RTA and other similar customers.  A record of nonperformance or poor performance may disqualify a proposer from award.

9. ELIGIBILITY FOR AWARD.
9.1. In order for a proposer to be eligible for award of the Contract, the proposal must be responsive to the Request for Proposals; and the RTA must be able to determine that the proposer is responsible to perform the Contract satisfactorily.

9.2. Responsive proposals are those complying with all material aspects of the Request for Proposals.  Proposals which do not comply with all the terms and conditions of the Request for Proposals will be rejected as non-responsive.

9.3. Responsible proposers at a minimum must:


9.3.1
Have adequate financial resources or the ability to obtain such resources as required during the performance of the Contract;

9.3.2 Have a satisfactory record of past performance;

9.3.3. Have necessary management and technical capability to perform;

9.3.4. Be qualified as an established firm regularly engaged in the type of business to perform the Contract required by this Request for Proposals;

9.3.5 Be otherwise qualified and eligible to receive an award under applicable federal, state, county, or municipal laws and regulations; and

9.3.6
Certify that it is not on the U.S. Comptroller General’s list of ineligible contractors – signing and submitting the proposal is so certifying.  (NOTE:  This requirement is only applicable to federally-funded contracts.)

9.4. A proposer may be requested to submit written evidence verifying that it meets the minimum criteria necessary to be determined a responsible proposer.  Refusal to provide requested information shall result in the proposer being declared not responsible, and the proposal shall be rejected.

10.
RESERVATION OF RIGHTS.


The RTA expressly reserves the right to:

10.1. Reject or cancel any or all proposals;

10.2. Waive any defect, irregularity or informality in any proposal or proposal procedure;

10.3. Waive as an informality, minor deviations from specifications at a lower price than other proposals meeting all aspects of the specifications if it is determined that total cost is lower and the overall function is improved or not impaired;

10.4. Extend the proposal due date;

10.5. Reissue a Request for Proposals;

10.6. Procure any item or services by other means;

10.7. The RTA reserves the right to retain all proposals submitted.  

          The selection or rejection of a proposal does not affect this right; and

10.8. The RTA reserves the right to negotiate a Contract with the proposer having the best evaluation as determined by the RTA.  No award will be made automatically based upon the lowest price or based solely on the proposal submitted.  The RTA additionally reserved the right to suspend negotiations with the first proposer should it not progress in a manner satisfactory to the RTA and commence negotiations with the next best rated proposer.

11.
ACCEPTANCE.

Acceptance of a proposer’s offer in some instances will be in the form of purchase orders issued by the RTA.  Otherwise, acceptance of a proposer’s offer will be by acceptance letters issued by the RTA.  Subsequent purchase orders and release orders may be issued as appropriate.  Unless the proposer specifies otherwise in the proposal, the RTA may award the contract for any item or group of items shown on the Request for Proposals.

12.
PROTESTS.

In the event that a proposer desires to protest any procedure, the proposer should present such protest, in writing, to the RTA CEO within five (5) business days following the proposal due date.  The protest shall state the name and address of the protestor, refer to the project number and description of the Request for Proposals, and contain a statement of the grounds for protest and any supporting documentation.  For federally-assisted contracts, certain additional protest procedures apply and may be found in the Supplemental Conditions contained within the Request for Proposals.

13.
EQUAL OPPORTUNITY.

Proposers are expected to comply with the Affirmative Action Programs of the RTA with respect to its provisions concerning contractors.

INSTRUCTIONS SPECIFIC TO THIS REQUEST FOR PROPOSALS (RFP)

1.0
Purpose
RTA seeks an organization that will provide the complete range of defined benefit and defined contribution plan services, with the exception of actuarial services which are not included in the scope of this current request.  For a summary of pertinent information regarding the RTA defined contribution and defined benefit plans please see this section 5.0 and Exhibits I & II. 

The contract term is a three-year contract with two (2) possible extension years at the RTA’s option. The RTA may award to a single provider, but reserves the right to award multiple contracts if it is in the best interest of the RTA and the plan participants.
2.0       Principal Selection Criteria

2.1. A service provider will be selected to provide investment products and related services, trust and custody services, and a full range of recordkeeping, administrative and participant services. 

2.2. The selected organization must have the capability to assist RTA with initial and ongoing communication and education of both the Defined Benefit and Defined Contribution Plans.

2.3. RTA seeks an arrangement with an organization that is very reliable, knowledgeable, provides consistent staff contacts, demonstrates a practical problem-solving approach, and above all provides a dedicated staff that is highly responsive to RTA and its employees.

2.4. The selected organization has not been indicted, convicted on charges brought by the federal or any state government or any supervisory agency or entity, and has not acknowledged wrongdoing with respect to its investment or administrative operations.  Nor is it currently under investigation, or the subject of any allegations, by the federal or any state government or any governmental or quasi-governmental agency, other than as has been disclosed in response to this RFP.

2.5. The selected organization will provide a clear delineation of its fees and charges, the scope of its services will be completely and clearly specified in the agreement for services, and the fees and charges for services must be reasonable and highly competitive.

2.6. The RTA reserves the right to perform a site visit with proposing firms.

2.7. The RTA will review all proposals for completeness.  Those proposals found incomplete or failing to address the needs of the RTA as stated herein will not be evaluated further. Proposing firms are urged to initially submit their best offer.  An award (if any) will be made to that Firm whose proposal is deemed most advantageous to, and in the best interest of, the RTA and the plan participants.  Evaluation factors with their weights are as follows:

Firm’s Qualities





  10 %

Provisions of Elements of the RFP


  
  40 %

Disadvantaged Business Enterprise Participation

  10 %

Cost







  40 %
Total







100 %
The RTA will first evaluate the proposals on all factors other than cost.  After a preliminary evaluation, the cost proposal will be included in the evaluation process. The RTA may then select to contract with a firm after this review.  Otherwise, a short-list of interviewees will be established based upon the overall results.  After completion of the interviews the evaluation of the proposals will be reviewed and modified as necessary. 

3.0
Proposal Submission Requirements

Firms submitting proposals for this RFP must possess the required licensures to practice these services in the State of Texas and be proficient and experienced in the types of services requested.

3.1 Inquiries should be in writing and addressed to Robert M. Saldaña at (361) 289-2712 (fax - 361-289-3060).  Material information provided to one potential firm will be provided equally in writing to all.  Oral responses will not be binding.

3.4
All communications regarding this solicitation need to be made directly to the Contracts Department.  Any violation could be grounds for disqualification.

3.5
Proposals may be hand delivered or mailed to Contracts Department, RTA, 5658 Bear Lane, Corpus Christi, TX 78405 by the deadline. Firms must submit one (1) signed original and five (5) copies of their proposal.  (Proposed pricing is submitted in a separate sealed envelope). Proposals received after the proposal due date will be deemed as non-responsive and will be returned unopened.

The proposal must bear the signature of a person duly authorized to legally commit the proposing firm. Only signed written proposals specifically accepting responsibility for meeting the objectives and requirements specified in this RFP will be considered.

3.6
Reservation of Rights

The RTA reserves the right to reject any or all proposals (or any part thereof) received by reason of this request.  In any event, no contract is implied merely by submission of a proposal.

The RTA reserves the right to retain all proposals submitted.  The selection or rejection of a proposal does not affect this right.

The RTA reserves the right to negotiate a contract with the proposing firm having the best proposal as determined by the RTA.  The RTA additionally reserves the right to suspend negotiations with the first firm should it not progress in a manner satisfactory to the RTA and commence negotiations with the next best rated firm.

3.7
Release of Information

The RTA during the proposal evaluation process or prior to contract award will not release information submitted in response to this RFP.  Firms are advised that the RTA may be required to release proposal information, other than trade secrets, after contract award. 

4.0 Anticipated Schedule

· Monday, January 16, 2012 – RFP Issued

Proposal documents are available at 8:30 AM (Central Time) at the RTA’s Contracts Department located at 5658 Bear Lane Corpus Christi, Texas 78405.

· Wednesday, January 25, 2012 - Written Inquiries Due
Written inquiries are due by 5:00 PM (Central Time) at the RTA’s Contracts Department (Attn: Sylvia Castillo) located at 5658 Bear Lane, Corpus Christi, Texas 78405, fax (361) 289-3060.

· Wednesday, February 1, 2012 - Responses to Inquiries
All responses to written inquiries will be sent to each proposing firm via faxed addendum.

· Monday, February 6, 2012 - Proposal Due Date
Written proposals are due no later than 4:00 PM (Central Time).  All proposals must be received at 5658 Bear Lane, Corpus Christi, Texas 78405 prior to deadline. 

· February 7 – February 10, 2012 - Evaluation & Interviews (Tentative)
The RTA will evaluate each proposal for completeness and responsiveness to its needs. If necessary, the RTA may require interviews with any or all proposing firms.

· Wednesday, March 7,  2012 - Contract Awarded (Tentative)
The RTA’s Board of Directors will meet to award a Contract to the successful Proposing firm.

· April 1, 2012 – Contract Begins

5.0      The RTA

General - The RTA was created in 1985 by majority vote of the taxpayers and commenced operations on January 1, 1986.  An eleven-member Board of Directors (Board) governs the RTA. The City of Corpus Christi, Nueces County, and Committee of Small City Mayors appoint members of the Board. The Board makes decisions, designates management, significantly influences operations and maintains primary fiscal accountability. 

Retirement Plans - The RTA currently employs approximately 204 full time employees and does not participate in the Social Security system. Instead, the RTA sponsors and administers two retirement plans for all full time employees: (a) Defined Benefit Plan (DB Plan) and (b) Defined Contribution Plan (DC Plan). Employees may also elect to contribute to two other qualifying 403(b) products offered. The 403(b) products are outside the scope of this RFP, but proposing firms are advised that they exist. Proposing firms are advised that the RTA reserves the right to change the structure of either plan at any time during the course of a contract; however, there is no existing firm plan to do so currently.
The RTA strives to successfully carry out its responsibilities by monitoring the activities of these plans. Both plans are governed by plan documents and maintain separate investment policies. A copy of the plans’ investment policies are reproduced in Attachments D and E to this Request for Proposals. Both policies were most recently updated in 2006. 

6.0
Proposal Format

Qualified proposing firms shall submit one (1) original and five (5) copies of their proposal that must be concise and straightforward.  A complete proposal shall include all of the information solicited in this RFP.

The proposing firm should not withhold any information from the written response in anticipation of presenting the information orally or in a demonstration since oral presentations or demonstrations may not be solicited.

In order to ensure an efficient and fair evaluation of all proposals received, the RTA strongly requests that all proposals submitted be organized into tabbed sections addressing the elements in the order presented herein.

Tab 1. Organizational Background & Experience

1. Please provide the name(s), title(s), address(es), e-mail address, telephone and fax number(s) of the individual(s) responsible for responding to this request.

2. Are you proposing on all the elements outlined in this RFP?  If not, which elements are you not proposing?

3. Provide a brief overview of your company and history of your organization, including an organizational chart of your retirement plan operations.  Please describe any parent/subsidiary/affiliate relationships.

4. Are you currently participating in any alliances or joint marketing efforts?  If so, please describe in detail.

5. Describe your organization’s commitment to the retirement plan services business.

6. Indicate how many years your company has been active in defined contribution and defined benefit plan administration business.  Indicate the period of time for each type of plan and each service, if different, such as investment management for “X” years, recordkeeping for “Y” years, trustee services for “Z” years.

7. Indicate the total value of assets in all defined contribution and defined benefit plans for which you provide recordkeeping services.

8. What is the total number of participants in all defined contribution and defined benefit plans for which you provide investment manager and recordkeeping services and the average number of participants per plan?

9. Please provide your most recent applicable business ratings from the following credit rating organizations: Moody’s, S&P, A.M. Best, Duff & Phelps.

10. Please fully describe all insurance (i.e. Errors and Omissions and other coverage) available to the RTA covering you and all subcontractors and state which services are and are not covered by such insurance.

11. How many defined contribution and defined benefit plans do you currently administer in the following categories:

	Number of Employees
	Defined Benefit Plans
	Defined Contribution  Plans

	Under 250
	
	

	250-499
	
	

	Total
	
	


Tab 2. Client Service / Quality Assurance

1.
Please describe the team that would deal directly with us during the transition and on an ongoing basis.  Indicate staff size, experience, geographical location and turnover rates.

2.
What is the average number of clients managed by the account manager for plans of this size? 

3.
What type of training is required for new employees before they work on client plans?  
4.
What are your client retention statistics for each of the last three years?

a. For those who left, what percentage left due to issues pertaining to services provided by your organization?

b. What is the average client relationship duration?

5.
Describe your organization’s commitment to quality and your philosophy/approach to client services.  

6.
Describe your procedures for monitoring:

a. client satisfaction

b. participation satisfaction

7.
Do you guarantee service performance?  If so, please describe.

8.
What checks and balances do you have in place to assure plan administration integrity and accuracy, including participant account data?  

9.
What enhancements and/or new products are you working on to improve the services you provide to your clients, and when do you expect the enhancements and/or new products to be available?

Tab 3. Recordkeeping and Administration

1. Do you provide one main contact for the daily administrative needs of each plan?

2. Do you provide daily valuation for the Defined Contribution Plan?  Describe in detail how your system allocates earnings.

3. What methods of data transmission are available for each Plan?

4. Describe in detail how you will assist RTA with determining who is eligible to participate in each Plan and the process for enrolling newly eligible employees.  

5. For the Defined Contribution Plan, describe in detail how your system processes (include timing ):

a. contributions (including frequency/limitations)  

b. withdrawals (i.e., in-service and hardship withdrawals)

c. lump-sum distributions

d. rollovers to another plan or an IRA

e. required minimum distributions  

f. transfers/exchanges (including frequency/limitations)  

g. reallocation (percent and/or dollar).

6. For the Defined Benefit Plan, describe your procedures for the following plan events, including the required level of involvement of the plan sponsor, if any:

a.
Early retirement benefit processing



b.
Disability benefit processing

a. Normal retirement benefit processing


d.
Pre-retirement beneficiary designations

e. Pre-retirement death benefit processing

f. Changes to participant specific information

g. Distribution of deferred vested benefit notices

h. Distribution of benefit suspension notices.

7. Do you provide pension estimates?  If so, describe the process for issuing estimates, including the standard timeframe for providing estimates, and any limitations on this service. Are there any guaranteed processing standards for this service?

8. Can employer and employee contributions to the Defined Contribution be tracked separately?

9. Describe in detail your system’s vesting capability.  How many different schedules can your system support for each type of Plan?

10. Describe in detail how your system handles Federal and State tax reporting (i.e. Form 1099R).  Do you provide tax form preparation and filing?

11. Describe in detail how you administer Qualified Domestic Relations Orders (QDROs) for both the defined contribution and the defined benefit plans.

12. What checks and balances do you have in place to ensure transactional integrity?

13. Do you provide an administration manual? What other administrative services do you provide?

14. What would you do to make the Plan run more efficiently?

Loans

1.
The Plan currently does not allow participants to borrow from their accounts.  Describe the advantages and disadvantages to the participant and the plan sponsor in allowing participants to take loans from their Defined Contribution accounts.

2.
Describe in detail your loan processing capabilities.  Are the loan capabilities paperless? If so, please describe.

Tab 4. Regulatory Services

1.
Describe your capabilities for the following:

      a.  Defined Contribution Plan

1. Discrimination Testing ADP/ACP

2. Annual addition limitations (25%/$30,000 limits): 415(c)

3. Monitoring of elective deferrals: 402(g)

4. Top-heavy testing: 416(c)

5. Identifying HCEs

                       b.  Defined Benefit Plan

1. Nondiscrimination testing defined benefit plan

2. Identification and Tracking of HCE’s

3. Coverage testing

4. Top-heavy testing and administration, as required

5. Form 5500 and all applicable schedules (excluding audited financial statement)

6. Employee deferred vested notification.

7. Tracking of deferred vested and reporting.

8. Required minimum distribution administration.

9. Locating missing participants

10. Death audits

11. Recovery of overpayments

(The RTA is currently not subject to 1-5 for either the DB or DC Plans. Items 6 & 7 are currently handled internally. Our actuary currently handles items 8 & 10 as directed by the RTA. And the current record keeper handles items 9 & 11 as directed by the RTA. The RTA wishes to consider your capabilities in these areas in case we want your firm to handle these for us in the future. For now, there are no firm plans to change this.)

2
Will you assist us in the following areas of plan documentation design?  If so how?

a. Customized plan document

b. Prototype plan document

c. Customized SPD

d. Prototype SPD

e. IRS favorable determination letter application

3.
Describe the type of legal support you propose. Disclose fees in your fee proposal.

4.
What fiduciary responsibility does your organization assume?  To what extent will your organization accept fiduciary responsibility with respect to the administration of the plan?

5.
How do you keep plan sponsors informed and updated on any regulatory and legislative changes?

6.
How will you ensure that our plan remains in compliance?

7.
How do you ensure that your recordkeeping system is in compliance with all regulations?

8.
Describe any past or pending litigation, within the last 5 years, relating to the services you are proposing.

9.
Please provide a sample services agreement or contract.

Tab 5. Reporting

1. Describe the standard reporting package that you would provide us as well as the medium(s) used (provide samples).

2. Describe any customized or ad hoc reporting capabilities, including Internet capabilities.

3. Describe the frequency, and method of distribution of participant benefit statements for  the Defined Contribution and Defined Benefit Plans.  Describe your customization capabilities for participant statements. Can you provide an integrated participant statement that includes defined benefit, defined contribution and Social Security benefits? (The RTA does not participate in Social Security, but individual participants may be eligible for Social Security depending on their employment history.)
4. Can reports/statements be produced on other media?  Please describe.

5. What is the standard timeframe for providing each report/statement after the reporting period ends?

6. Indicate whether you provide each of the following, and, if applicable, specify the fees and the basis for those fees on the Expense Schedule Spreadsheet.

a.
Monthly/Quarterly/Annual investment performance to benchmarks and peers?

b.
Annual ERISA disclosure/reporting packages?

c.

Annual certification statements/SAS 70 to auditors? 

Tab 6. Participant Access (Voice Response, Internet, Call Center) 

Voice Response System (VRS)

1.
Describe the services available through your voice response system for both the defined benefit and the defined contribution plans.

2.
How are transactions processed?  How are transactions documented?  Are confirmations sent?

3.
Describe how data is secured within the system (i.e., PIN, audit trail, confirmations).

4.
Describe the level of customization available within your VRS.

5.
What are the standard hours of operation?

6.
Are there any transactions that cannot be processed through the voice response system?

7.
Is the menu easy for participants to use?  Does it include “help” information?  Please describe the structure in detail.

8.
Can a participant elect to move from the VRS to a service representative?  When and what services are available?

9. How often is the data on the VRS updated?  How does the VRS interface with the  recordkeeping system?

10.
Describe your VRS’s capabilities to handle a multicultural employee population.

11.
Please provide us with a password and access information to demo your VRS.

Internet Access

1.
Describe the account services and transaction capabilities available through your participant website for both the defined benefit and the defined contribution plans.

2.
How are website transactions processed and documented?

3.
Are there any transactions that cannot be processed through your website?

4.
Describe how data is secured within the system (i.e., PIN, audit trail, confirmations).

5.
Describe the level of customization available for clients using your internet services.

6.
What are the standard hours of account access and transactional availability?

7.
If a participant elects to move from the website to a call center service representative, describe the interface between the website and the service representative.

8.
How often is the data on the website updated?  How does the website interface with the recordkeeping system?

9. Please identify your website account access and transactional availability statistics (average availability per month as a percentage).  

10. Please provide us with an online demo disk or password and access information to access sample online information.

11. Please provide us with examples of web site capabilities that will accommodate persons with disabilities. Please explain.

Call Center

1.
Please identify your toll-free service center standards.  Please include for each of the last three calendar quarters, statistics related to actual performance.

a.
Number of calls


b.
Average length of calls


c.
Average response time


d.
Percentage of calls requiring follow-up


e.
Call abort rate


f.
Percentage of incoming calls totally handled via VRS versus toll-free live service center representative assistance 

g.
Percentage of service requests handled via website versus call center and VRS

2.
What training is provided to toll-free service center representatives before they are allowed to handle incoming calls?

3.
Do you monitor and/or tape toll-free calls?

4.
What are your case management procedures for calls that have service issues?

5. What information is available to toll-free service representatives to allow them to effectively answer participant questions?

6. Does your call center accommodate persons with disabilities? Explain.

Tab 7. Communication and Education

1. Briefly describe your background and experience in providing communication and education programs.

2. Identify the key elements provided as part of a standard communication and education program package included in your proposal.  Can material be customized?

3. Identify non-standard elements to a communication and education program you may provide for an additional charge. Please disclose any related fees in your separate price proposal submittal.

4. Describe your initial and on-going communication and education program (including printed material, visits, training, etc.).  If the program is tailored to a specific plan sponsor need, identify the critical issues to be determined in designing such a program.  Please disclose any related fees in your separate price proposal submittal.

5. Do you provide personnel resources as part of both the initial and on-going communication and education program?

6. Do you provide communication and education material and/or face-to-face participant meetings in a foreign language?  If so, what language(s) and what material?

7. Do you create all of your communication and education material in-house or through third-parties?

8. Describe the process you use to help plan sponsors measure the effectiveness of employee education efforts.

9. Does your organization provide any services (i.e., personal questionnaires, software) that would help individual participants with financial planning?  Describe any electronic education tools you provide, both software-based and web-based.

10. Describe your position on providing investment advice to participants.  What fiduciary responsibility do you assume if advice is provided?

11. If advice is offered, is it in-house or via a third party?  Describe your process, mode and scope of advice.

12. Describe education tools or programs designed to support retirement planning and initiation of retirement from both the defined benefit and the defined contribution plans.

13. Do you provide ongoing announcements/required notices when plan changes occur?

14. Do you offer other communication programs and materials specifically geared toward increasing participant understanding and appreciation?

15. What would you do to improve the communication and education service provided to Plan participants?

Tab 8. Conversion
1. Explain your conversion process, including time frame, based on the options available (i.e., mapping, etc.).

2. Is a “black-out” period required?  If yes, how long is it and what is restricted or not available during that time?

3. What involvement will be required from us during the conversion process?

4. Do you provide a dedicated conversion team?

5. What conversion audit reporting do you provide?

6. Describe your process to ensure accurate conversion of all historical data.

7. Do you have any limitations as to the format/media of conversion records?

8. How are investments handled during the conversion process?

9. How do you monitor the effectiveness and quality of your conversion process and team?

10. Describe in detail your proposed procedures and level of cooperation for transitioning our plan(s) to another provider at the termination of our contract with your firm.

Tab 9. Systems Capabilities and Hardware

1. Describe the hardware platform and software system you use to record keep and administer defined contribution and defined benefit plans.

2. Was the software developed internally, leased or bought from another provider?  Who has the ultimate responsibility/authority to make sure the software remains current to laws, regulations, client needs, etc.?

3. How often is the system upgraded?

4.
What system enhancements do you have planned over the next three years and what are the target implementation dates for:

a.
Core recordkeeping system

b.
Service technology

5.
Describe your documented disaster recovery plan.  How often do you test your recovery system?

6.
Describe your maintenance and backup procedures, including daily backups, retention timetable and off-site backup storage approach.  Where are your off-site backup facilities located?

7.
Describe the method of maintaining plan sponsor and participant history on the system.

8.
Describe the valuation methods and frequency offered by your system.

9.
Are internal controls of your recordkeeping system audited by an independent firm on an annual or more frequent basis?  If so, please provide a copy of the most recent report.

10.
Does the system allow for plan sponsor customization/limits on the defined contribution plan such as:

a.
transfer frequency

b.
minimum/maximum contribution percentages

c.
withdrawal frequency

d.
investment election changes

e.
other

11.
Describe your system’s maximum limits with regards to the following:

a.
investment funds

b.
money types

c.
loans

d.
transfers

e.
other

12.
 Please provide ongoing transaction layouts if specific layouts are required.

13.
How often can distributions/benefit payments be processed? When are checks mailed after processing? Do you offer electronic funds transfer for this?

Tab 10.  Investments and Investment Manager Services 

1. Discuss your organization’s ability to provide investment vehicles for defined benefit and defined contribution plans.  Be sure to disclose if you are providing these vehicles in-house or through external managers.

2. Does your organization qualify as an investment manager (as defined in ERISA § 3(38)), and will you agree, in writing, to serve as such with respect to the investment management services you provide?  If not, describe the extent to which you are a fiduciary under ERISA.

3. To the extent we wish to comply with 404(c), how can you assist us?

4. How long have you been providing investment services?  What is the total size of your investment management and research staff?

5. Describe the level of experience of your investment consulting and research staff, including the number of CFA Charterholders, or persons holding similar or related qualifications.  

6. Please submit a copy of both parts your most recent Form ADV.

7. Summarize your firm’s investment process for working with or modifying RTA’s investment policy statements for both defined benefit and defined contribution plans.

8. Describe your process for performance monitoring and whether or not you will perform an asset/liability analysis. 

9. Please identify the number and types of investment vehicles you would make available to us.

10. Using Exhibit III & IV, for each investment vehicle identified in item 9, please provide the following:

a. the inception date

b. the name of the investment/portfolio manager

c. a biography of the manager

d. the investment vehicle objective 

e. the investment philosophy

f. the expense structure (including any loads, load waivers, management fees, other expenses, 12b-1 fees, fee subsidies, etc.)

g. the comparative index(s) used by the manager

h. withdrawal provisions (including restrictions on transfers).

11. For each investment vehicle identified in item 9, provide the annualized return for the 1, 3, 5 and 10 year (or since inception) periods ending on the last calendar quarter. (See Exhibit V & VI)

12. For each investment vehicle identified in item 9, provide the standard deviation. (See Exhibit VII & VIII)

13. For each balanced asset allocation and/or lifestyle investment vehicle, provide the asset breakdown by cash, stocks and bonds as of the last three calendar quarters.

14. For each fixed income investment vehicle, provide the average maturity, average duration, average yield and average quality as of the latest 3 calendar quarters.

15. For the stable value investment with guaranteed interest, describe the current and minimum interest rate guarantees, how interest is credited and the frequency of rate changes.  Furthermore, provide the make-up of the underlying portfolio including asset type, grade and percentage breakdown.

16. For the pooled stable value investment vehicle, provide the structure of the portfolio by sector and maturity distribution.  Also provide the credit quality, credit quality minimum guarantee, average quality, average maturity, modified duration, liquidity percentage and yield to maturity.

17. For each investment vehicle, articulate the investment strategy used by the manager to add value to benchmark(s) identified.

18. For each investment vehicle, identify the total defined contribution assets under management as of the end of each of the last 3 calendar years.

19. Does your organization offer a self-directed brokerage window as a potential investment option? Please fully describe the service. All fees associated with the administration of the brokerage accounts should be included in your separate cost submittal.

20. How often will you meet with the plan sponsor to report on investment performance and to discuss investment strategy? The RTA prefers reports at quarterly meetings of both its Board and its Board Committee. Meetings with employee groups at the RTA’s request are preferred. Will you attend those meetings?
21. To the extent you would use sub-advisors:

a. Describe your manager selection process

b. Describe the testing and verification performed to evaluate the efficacy of the criteria used to select investment managers and construct portfolios
22. Describe your organization’s (or any related entity’s) ownership stake in any money management company that you might hire to manage the Pension Plan’s assets on your behalf?
23. Describe any minimum requirements for investments in your proprietary funds, or any fees or charges that are applied or not applied, based on the amount RTA may or may not invest in your proprietary funds.  Provide a complete listing of all proprietary products available.

24. Provide a copy of your firm’s standard investment management agreement.

Tab 11. Trustee and Custodial Services

1.
Will you allow us to self-trustee the plan?

2.
Will you act as or provide availability to trustee services?

3.
Will you work with an independent trustee?

4.
If you provide trustee services, what are your fiduciary responsibilities?

5.
Describe “checks and balances” employed in your trust accounting system.

6.
Will you trustee outside investment funds?

7.
What is your turn-around time on check issuance?

8.
Do you process individual state tax withholding?

9.
Do you provide information to plan participants regarding options on distributions?

10.
Do you have a limit on the number of checks/wires available to participants who rollover their distributions?

11.
Do you maintain all loan documentation (i.e., promissory notes) as part of your files?

12.
Is your trust accounting system integrated with your recordkeeping system?

13. Provide a copy of your custodial trust agreement.

Tab 12. References

A. Each proposing firm shall provide at least three (3), current operational accounts that have the same or similar size and plan design as the RTA. Each reference shall include, at minimum:

a. Name of organization and address

b. Contact person

c. Telephone number(s)

d. Brief summary comparing the referenced system to this proposed system

B. Each proposing firm shall provide at least three (3), former operational accounts that have the same or similar size and plan design as the RTA. Each reference shall include, at minimum:

a. Name of organization and address

b. Contact person

c. Telephone number(s)

d. Brief summary comparing the referenced system to this proposed system

C. RTA reserves the right to request additional references.

Tab 13. DBE Participation Form

The RTA’s goal is 22% DBE participation; however, for purposes of this RFP, the RTA requests that proposing firms make a ‘good faith’ effort to achieve this goal. Proposing firms will be required to complete a DBE Participation Form (Attachment B) finalizing this information prior to contract start date. Please describe your plan to make a good faith effort by describing the type(s) of DBE firm(s) and proposed percentage rate that will be awarded to that firm (i.e. supplies – 8%).  Refer to Special Provisions Concerning Disadvantaged Business Enterprises (DBEs) contained in this RFP for more information.
Tab 14. Disclosure Of Interests Certification

Please see Attachment C. All proposing firms shall complete this form and include it in their proposal. 

Tab 15. Other information

Provide any additional information that will provide insight to the evaluators about the qualifications, fitness and abilities of the proposing firm. This information should be clear and succinct.

Pricing

All of the elements requested in this section must be submitted in a separate sealed envelope.

Attachment A is to be completed and submitted with the following requested information.

In addition, proposing firms must complete Exhibits IX and X, the “Expense Schedule” described in the next section and respond specifically to the following:
1.
What are the start-up/conversion costs and the termination costs?

2.
For how long will you guarantee specific expenses?

3.
What are the factors you consider in determining future increases and when they are to occur?

4.
Are there additional charges made at the time of plan changes initiated by us or legislated or regulated?  Please address the differences should we use a prototype or individually designed plan.

5.
Describe what plan consulting services are included, related hourly charges and out-of-pocket expenses.

6.
How are expenses adjusted if a sizable number of participants are added or removed from the plan (such as either acquisition or divestiture or partial plan termination)?

7.
Do you offer any expense arrangement whereby we share in your firm’s upside potential as participants and plan assets increase over time?

8.
If you offer an alliance relationship, please identify any “offset” to expenses.

9.
In addition to the expense schedule, please identify any other service or activity not covered on the “Service Activity” listing (i.e., postage, handling, supplies, servicing commissions, etc.).  Please be specific.

FUND MAPPING AND EXPENSE SCHEDULE
1. Use Exhibit IX and X provided with this RFP to show how you would map from the current funds, and the expense ratio of each fund to which you would map. 

2. Use the listing of Services and/or Activities on pages 34 through 37 to complete the Expense Schedule below.  (A sample Expense Schedule is shown below.) Identify all assumptions used below the chart and quote the related expenses on a unit cost basis, if possible.  If fees differ by plan (i.e. defined benefit vs. defined contribution) for a specific Service/Activity please be specific and separate out the costs by plan.  Also, in the “Comments” column please identify if the type of expense it is using the following verbiage (continued on next page):

	· One time or on-going
	· Performance adjustable charge

	· Breakpoint impacted
	· Discount oriented

	· Participant paid (direct or account adjustment)
	· Plan sponsor paid (billed and billing frequency)

	· Guaranteed (and length of guarantee)
	· Absorbed in determining daily investment share/unit value


EXPENSE SCHEDULE

	Expense
	Service/Activity Covered
	Comments

	
	
	

	
	
	

	
	
	


Assumptions:

SAMPLE COMPLETED EXPENSE SCHEDULE

	PRIVATE 
Expense
	Service/Activity Covered
	Comments

	$xxx Installation Fee

$xx Annual Per Participant Fee

$xxx Annual Trustee Services

.00% Asset Fee

$xxx Testing Fee
	A 1 through A 9

C1, C2, C3, C4, C5, C9, C14, G1 through G5, H1a through H1o, H1q through H1u, H2, H3 a through c, H3f, H3g, B1, B3, B6, B8, B20, B11, B12 (B12 & C9 annually)

D1, D2

D3, D4, E1, F1, F2, F3, I1, I2, I3, I5, I6

H4a, H4b


	One time

On-going, 2 Year guarantee

On-going, 2 Year guarantee

On-going, absorbed in determining daily investment values 

On-going, 2 Year guarantee, H4b twice per year


SERVICE/ACTIVITY FOR BOTH THE RTA DEFINED CONTRIBUTION AND DEFINED BENEFIT PLAN
A.
Conversion

1.
Participant records set-up

2.
Asset reconciliation

3.
Training plan sponsor representatives

4.
Coordinating processing

5.
Takeover loans

6.
Re-enrollment

7.
Asset transfer coordination

8.
Record transfer coordination

9.       
Conversion audit 

10.
Other (be specific)

B.
Employee Communication & Education

1.
Generic enrollment material

2.
Customized enrollment material

3.
Awareness material (posters, tents, etc.)

4.
Audio tapes

5.
Video tapes

6.
Generic periodic newsletter

7.
Customized periodic newsletter

8.
Retirement planning tools

9.
Pre-retirement planning tools

10.
Investment education materials

11.
Initial Enrollment/Education Meeting

12.
On-Going Enrollment/Education Meetings (quarterly at two locations)

13.     
On-Going Regulatory or Plan Change Announcements

14.
Other (be specific)

C.
Administration

1.
New enrollments

2.
Eligibility tracking

3.
Beneficiary elections

4.
Administration manual

5.
Administration manual updates

6.
Consulting

a.
New plans, acquisitions

b.
Existing plan changes

c.
Plan divestitures

7.
Provider E-mail

8.
On-line access

9.
On-site meetings (& related frequency)

10.
Individually designed plan document

11.
Prototype plan document

12.
Camera-ready SPD

13.
SPD copies

14.
Wire fees

15.
Other (be specific)

D.
Trustee Services

1.
Internal stable value investments (constant dollar money market fund)
2.
Internal variable return investments

3.
External stable value investments (constant dollar money market fund)
4.
External variable return investments

5.
Loan fund fees

6.
Other (be specific)

E.
Custodial Services

1.
Asset-based fees

2.
Portfolio-based fees

3.
Transaction-based fees

4.
Other (be specific)

F.
Investment Services

1.
Communication with external managers

2.
Investment fees for internal stable value investments (constant dollar money  market fund)
3.
Investment fees for internal variable return investments

4. Self-directed brokerage option

5. Personalized participant investment advice

6.
Front-end loads

7.
Deferred sales charges

8.
Surrender/Withdrawal charges

9.
Back-end loads

10.
12b-1

11.     

Performance monitoring of investments to benchmark and peer groups

12.    

Asset/liability analysis

13.     

Meetings with Plan Sponsor to review Performance

14.

Other (be specific)

G.
Voice Response/800 Line Services/Internet/Participant Access

1.
Information access via voice response

2.
Transaction processing via voice response

3.
Information access via service representative

4.
Transaction processing via service representative

5.
Information access via PC

6.
Transaction processing via PC

7.
Time or processing charges

8.
PIN issuance, reissue, changes

9.
Customized script

10.
Other (be specific)

H.
Recordkeeping



1.
Processing

a. Additions

b. Corrections

c. Reinstatements

d. Participant level inter-investment exchanges

e. Plan level inter-investment exchanges

f. Contribution remittances

g. Multiple payroll locations

h. Contribution rate change monitoring

i. Contribution frequency

j. Matching contribution calculations

k. Allocation changes

l. Withdrawals

m. QDROs

n. Minimum required distributions

o. Loan processing 

p. Loan repayment

q. Loan administration

r. Periodic distributions

s. Annuities

t. Rollovers

u. Vesting schedule & forfeiture administration

v. Check payments

w. Direct deposit

x. Estimate package 

y. Normal retirement package

z. Pre-retirement beneficiary designation

aa. Pre-retirement death benefit

ab. Deferred vested notices

ac. Suspension of benefits notices

ad. Other (be specific)


2.
Participant Statements

a. Separate Quarterly statements

b. Combined quarterly statements

c. Confirmations

d. Tax statements

e. Loan statements

f. Confirmation of direct deposit

g. Other (be specific)


3.
Plan Level Reports

a. Summary activity statistics

b. Performance standards

c. 11-K

d. S-8

e. Reporting to IRS

f. System queries

g. Ad hoc reports

h. Special reports

i. SAS 70 certification 

j. Annual ERISA disclosure reporting package 

k. Other (be specific)


4.
Data Preparation/ Plan Testing

a. ADP/ACP nondiscrimination testing & DB nondiscrimination testing

b. Top Heavy testing DB & DC

c. Annual Plan Audit data requests 

d. Other (be specific)


5.
Systems Changes

a. For plan changes

b. For report changes

c. Other (be specific)

I.
Termination

1.
Transaction

2.
Liquidation

3.
Market value

4.
Mortality

5.
Risk

6. Other (be specific)

EXHIBITS

Exhibit I – Defined Contribution Plan Details

	Plan Document Information

	Name and type of plan
	RTA Defined Contribution Plan & Trust 401(a) Quasi-Governmental with mandatory employee pre-tax contributions and voluntary after-tax employee contributions.

	Type of plan document (Prototype or Individually designed)
	Individually Designed

	Plan Operational Information

	Name of current recordkeeper
	Wells Fargo Bank, NA

	Name of current custodial trustees (External or Self-directed)
	Wells Fargo Bank, NA – Participant Directed

	Name of investment advisor
	Wells Fargo Bank, NA

	Investment products/provider
	Wells Fargo Bank, NA

	Name of broker
	None

	Enrollment process
	Manual

	Participant investment/contribution election process
	Manual / VRU & Internet

	Termination distribution process
	Automated with Joint Survivor

	Hardship withdrawal process
	N/A

	Participant statements
	Quarterly

	Eligible Employees at 9-30-2011
	Approximately 208

	Active participants with account balances at 9-30-2011
	Approximately 258

	ADP/ACP Testing
	N/A (Quasi-Governmental)

	410(b) Minimum Coverage Testing
	N/A

	Form 5500
	N/A


	Gross annual contributions for 2010
	$686,777

	Frequency of employee contributions
	Biweekly

	Valuation frequency
	Daily

	Investment direction
	Participant Directed & Managed Accounts

	Loans
	Not Allowed

	Number of Distributions Per Month
	Normally less than 10


Exhibit I – Defined Contribution 

Investment Information

	Asset Description
	CUSIP
	Ticker
	Units
	Market Value

	 
	 
	 
	 9/30/2011
	9/30/2011

	WF Advtg Cash Inv Money Mkt-Sv - # 250
	94975H445
	NWIXX
	              1,242,829.63 
	 $                 1,242,830 

	Dreyfus Short-Term Income (D)
	261967103
	DSTIX
	                    45,879.49 
	                       489,075 

	PIMCO Total Return (Admin)
	693390726
	PTRAX
	                    24,298.88 
	                       262,185 

	WF Adv Dow Jones Trgt Today # 258
	94975G280
	WFLOX
	                      7,811.88 
	                          84,056 

	Dodge & Cox Balanced
	256201104
	DODBX
	                    18,231.55 
	                    1,140,931 

	WF Adv Dow Jones Trgt 2010 Adm
	949917231
	WFCTX
	                    10,969.82 
	                       140,304 

	WF Adv Dow Jones Trgt 2020 Adm
	949917223
	WFDTX
	                    16,712.04 
	                       222,270 

	WF Adv Dow Jones Trgt 2030 Adm
	94975G157
	WFLIX
	                    15,653.87 
	                       206,944 

	WF Adv Dow Jones Trgt 2040 Adm
	94975G116
	WFLWX
	                    15,154.00 
	                       213,368 

	Invesco Van Kampen Comstock A
	00143M711
	ACSTX
	                    30,535.40 
	                       416,197 

	WF Advantage Index - Admin
	94975G686
	WFIOX
	                    11,277.33 
	                       453,236 

	Davis NY Venture - A
	239080104
	NYVTX
	                      9,522.46 
	                       280,341 

	American Funds Growth Fund
	399874841
	RGAEX
	                    21,900.20 
	                       579,479 

	Wells Fargo S&P Midcap Index
	9929939W7
	Pooled Fund
	                          907.80 
	                          57,709 

	Lord Abbett Small Cap Value
	543913305
	LRSCX
	                    16,874.96 
	                       422,549 

	Janus Overseas (T)
	471023846
	JAOSX
	                    28,748.56 
	                       975,726 

	Gs Structured Intl Equity
	38142V878
	GCIAX
	                    10,891.31 
	                          89,744 

	 
	 
	 
	 
	 

	Total Assets
	 
	 
	              1,528,199.19 
	 $                 7,276,945 


Exhibit II – Defined Benefit Plan Details

	Plan Document Information

	Name and type of plan
	RTA Defined Benefit Plan & Trust / Pension

	Type of plan document (Prototype or Individually designed)
	Individually Designed

	Plan Operational Information

	Name of current record keeper
	Pension Benefits (Actuary)

	Name of current custodial trustees (External or Self-directed)
	Wells Fargo Bank, NA, Managed

	Name of investment advisor
	Wells Fargo Bank, NA

	Investment products/provider
	Wells Fargo Bank, NA

	Name of broker
	N/A

	Name of actuary
	Pension Benefits

	Enrollment process
	Manual (Actuary)

	Retirement Process
	Employee Request

	Benefit Formula
	2% x Average last 3 years salary x Years of Service

	Participant statements
	Estimated Benefit Statements provided by actuary


	Active participants at 12-31-2010
	188 (higher than normal staff vacancies at 12-31-2010 –number is expected to be about 208 by 12-31-11)

	Deferred Vested Participants at 12-31-2010
	142

	Retired Participants at 12-31-2010
	75

	Nondiscrimination Testing
	N/A

	Form 5500
	N/A


	Gross annual contributions for 2010
	$1,168,423

	Frequency of employer contributions
	Annually (Jan) with any additional required contribution after actuarial study is approved by RTA Board usually in May

	Investment direction
	Wells Fargo Bank in accordance with investment policy

	Number of participants receiving periodic payments
	75


Exhibit II – Defined Benefit 

Investment Information

	Asset Description
	CUSIP
	Ticker
	Units
	Market Value

	
	
	
	
	9/30/2011

	FEDERATED TOTAL RETURN BD-INST SERV. CLASS- I #288
	  31428Q507
	FTRFX
	156,113.41
	 $   1,776,570.64 

	METROPOLITAN WEST FDS TOTAL RETURN BD FD CLASS M #312
	592905103
	MWTRX
	122,025.72
	1,277,609.28

	WELLS FARGO ADVANTAGE TOTAL RETURN BOND FUND CLASS ADMIN #943
	  94975J599
	MNTRX
	226,671.43
	2,964,862.28

	WELLS FARGO ADVANTAGE CASH INVESTMENT FUND
	
	VPWF451
	546,484.85
	546,484.85

	INVESCO SMALL CAP GROWTH FUND CLASS A #1564
	  00141M770
	GTSAX
	13,470.27
	339,181.27

	GOLDMAN SACHS SMALL CAP VALUE FUND INSTITUTIONAL SHARES
	  38142V209
	GSSIX
	9,505.62
	334,502.66

	HARBOR INTERNATIONAL FUND - ADMIN CLASS #2211
	411511652
	HRINX
	14,242.44
	708,134.32

	JANUS OVERSEAS FUND CLASS A SHARES #1254
	  47103C480
	JDIAX
	19,776.29
	669,823.01

	JP MORGAN SMALL CAP EQUITY FUND - SELECT SHARES #367
	  4812A1373
	VSEIX
	20,972.09
	683,690.00

	MFS VALUE FUND CLASS W #2400
	  55273H445
	MEIWX
	106,902.61
	2,151,949.50

	MAINSTAY LARGE CAP GROWTH I FUND #1483
	  56062X641
	MLAIX
	235,711.35
	1,555,694.90

	T ROWE PRICE EQUITY INCOME #71
	779547108
	PRFDX
	51,550.42
	1,067,093.71

	THORNBURG INTERNATIONAL VALUE FUND CLASS A #139
	885215657
	TGVAX
	30,390.13
	703,227.52

	WELLS FARGO ADVANTAGE EQUITY VALUE FUND ADMIN CLASS - #1093
	  94975J797
	WLVIX
	94,697.71
	1,029,364.10

	WELLS FARGO ADVANTAGE CAPITAL GROWTH FUND-ADMIN CLASS #3603
	949915631
	WFCDX
	221,445.66
	3,111,311.52

	WELLS FARGO ADVANTAGE GROWTH FUND -  ADMIN CLASS #3608
	949915698
	SGRKX
	47,433.27
	1,564,823.54

	TOTAL
	
	
	
	 $  20,484,323.10 


Exhibit III: Defined Contribution Plan

	Recommended Fund
	Objective
	Fund Characteristics
	Expenses

	
	
	Vehicle Type (M, C, SA)*
	Inception Date
	Portfolio Manager
	Tenure (years)
	Assets ($mil) as of last calendar quarter
	Expense Ratio
	Front Load
	Rear Load
	12b-1
	Others

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


M = mutual fund, C = commingled fund, SA = separate account

Exhibit IV: Defined Benefit Plan

	Recommended Fund
	Objective
	Fund Characteristics
	Expenses

	
	
	Vehicle Type (M, C, SA)*
	Inception Date
	Portfolio Manager
	Tenure (years)
	Assets ($mil) as of last calendar quarter
	Expense Ratio
	Front Load
	Rear Load
	12b-1
	Others

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


M = mutual fund, C = commingled fund, SA = separate account

Exhibit V: Defined Contribution Plan

	Recommended Fund
	Objective
	Annual Rates of Return

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9
	Year 10

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Exhibit VI: Defined Benefit Plan

	Recommended Fund
	Objective
	Annual Rates of Return

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9
	Year 10

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Exhibit VII: Defined Contribution Plan

	Recommended Fund
	Objective
	As of Last Calendar Quarter

	
	
	3 Years
	5 Years
	10 Years

	
	
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


*   Calculate using quarterly returns

Exhibit VIII: Defined Benefit Plan

	Recommended Fund
	Objective
	As of Last Calendar Quarter

	
	
	3 Years
	5 Years
	10 Years

	
	
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*
	Annualized Return
	Risk-Adjusted Return
	Annualized Standard Deviation*

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


· Calculate using quarterly returns

Exhibit IX: RTA Defined Contribution Plan Mapping

	Current 
	Proposed

	Morningstar
	Asset Description
	CUSIP
	Ticker
	Market Value
	Asset Description
	CUSIP
	Ticker
	Published

	Category
	 
	 
	 
	9/30/2011
	 
	 
	 
	Expense Ratio

	Money Market
	WF Advtg Cash Inv Money Mkt-Sv - # 250
	94975H445
	NWIXX
	$        1,242,830 
	 
	 
	 
	 

	Short-Term Bond
	Dreyfus Short-Term Income (D)
	261967103
	DSTIX
	              489,075 
	 
	 
	 
	 

	Intermediate Bond
	PIMCO Total Return (Admin)
	693390726
	PTRAX
	              262,185 
	 
	 
	 
	 

	Retirement Income
	WF Adv Dow Jones Trgt Today # 258
	94975G280
	WFLOX
	                84,056 
	 
	 
	 
	 

	Moderate Allocation
	Dodge & Cox Balanced
	256201104
	DODBX
	           1,140,931 
	 
	 
	 
	 

	Target Date 2000-2010
	WF Adv Dow Jones Trgt 2010 Adm
	949917231
	WFCTX
	              140,304 
	 
	 
	 
	 

	Target Date 2016-2020
	WF Adv Dow Jones Trgt 2020 Adm
	949917223
	WFDTX
	              222,270 
	 
	 
	 
	 

	Target Date 2026-2030
	WF Adv Dow Jones Trgt 2030 Adm
	94975G157
	WFLIX
	              206,944 
	 
	 
	 
	 

	Target Date 2036-2040
	WF Adv Dow Jones Trgt 2040 Adm
	94975G116
	WFLWX
	              213,368 
	 
	 
	 
	 

	Large Value
	Invesco Van Kampen Comstock A
	00143M711
	ACSTX
	              416,197 
	 
	 
	 
	 

	Large Blend
	WF Advantage Index - Admin
	94975G686
	WFIOX
	              453,236 
	 
	 
	 
	 

	Large Blend
	Davis NY Venture - A
	239080104
	NYVTX
	              280,341 
	 
	 
	 
	 

	Large Growth
	American Funds Growth Fund
	399874841
	RGAEX
	              579,479 
	 
	 
	 
	 

	Mid Cap Blend
	Wells Fargo S&P Midcap Index
	9929939W7
	Pooled Fund
	                57,709 
	 
	 
	 
	 

	Small Blend
	Lord Abbett Small Cap Value
	543913305
	LRSCX
	              422,549 
	 
	 
	 
	 

	Foreign Large Growth
	Janus Overseas (T)
	471023846
	JAOSX
	              975,726 
	 
	 
	 
	 

	Foreign Stock
	Gs Structured Intl Equity
	38142V878
	GCIAX
	                89,744 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total Assets
	 
	 
	$        7,276,945 
	 
	 
	 
	 


Exhibit X : RTA Defined Benefit Plan Mapping

	Morningstar
	Asset Description
	CUSIP
	Ticker
	Market Value
	Asset Description
	CUSIP
	Ticker
	Published

	Category
	 
	 
	 
	9/30/2011
	 
	 
	 
	Expense Ratio

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Intermediate Term Bond Fund
	FEDERATED TOTAL RETURN BD-INST SERV. CLASS- I #288
	  31428Q507
	FTRFX
	$   1,776,570.64 
	 
	 
	 
	 

	Intermediate Term Bond Fund
	METROPOLITAN WEST FDS TOTAL RETURN BD FD CLASS M #312
	592905103
	MWTRX
	1,277,609.28
	 
	 
	 
	 

	Intermediate Term Bond Fund
	WELLS FARGO ADVANTAGE TOTAL RETURN BOND FUND CLASS ADMIN #943
	  94975J599
	MNTRX
	2,964,862.28
	 
	 
	 
	 

	Money Market
	WELLS FARGO ADVANTAGE CASH INVESTMENT FUND
	 
	VPWF451
	546,484.85
	 
	 
	 
	 

	Small Cap Growth
	INVESCO SMALL CAP GROWTH FUND CLASS A #1564
	  00141M770
	GTSAX
	339,181.27
	 
	 
	 
	 

	Small Cap Value
	GOLDMAN SACHS SMALL CAP VALUE FUND INSTITUTIONAL SHARES
	  38142V209
	GSSIX
	334,502.66
	 
	 
	 
	 

	Foreign Large Blend
	HARBOR INTERNATIONAL FUND - ADMIN CLASS #2211
	411511652
	HRINX
	708,134.32
	 
	 
	 
	 

	Foreign Large Blend
	JANUS OVERSEAS FUND CLASS A SHARES #1254
	  47103C480
	JDIAX
	669,823.01
	 
	 
	 
	 

	Small Cap Growth
	JP MORGAN SMALL CAP EQUITY FUND - SELECT SHARES #367
	  4812A1373
	VSEIX
	683,690.00
	 
	 
	 
	 

	Large Cap Value Fund
	MFS VALUE FUND CLASS W #2400
	  55273H445
	MEIWX
	2,151,949.50
	 
	 
	 
	 

	Large Cap Growth
	MAINSTAY LARGE CAP GROWTH I FUND #1483
	  56062X641
	MLAIX
	1,555,694.90
	 
	 
	 
	 

	Large Cap Value Fund
	T ROWE PRICE EQUITY INCOME #71
	779547108
	PRFDX
	1,067,093.71
	 
	 
	 
	 

	Foreign Large Growth
	THORNBURG INTERNATIONAL VALUE FUND CLASS A #139
	885215657
	TGVAX
	703,227.52
	 
	 
	 
	 

	Large Cap Value Fund
	WELLS FARGO ADVANTAGE EQUITY VALUE FUND ADMIN CLASS - #1093
	  94975J797
	WLVIX
	1,029,364.10
	 
	 
	 
	 

	Large Cap Growth
	WELLS FARGO ADVANTAGE CAPITAL GROWTH FUND-ADMIN CLASS #3603
	949915631
	WFCDX
	3,111,311.52
	 
	 
	 
	 

	Large Cap Growth
	WELLS FARGO ADVANTAGE GROWTH FUND -  ADMIN CLASS #3608
	949915698
	SGRKX
	1,564,823.54
	 
	 
	 
	 

	Total
	 
	 
	 
	$ 20,484,323.10 
	 
	 
	 
	 


STANDARD SERVICE TERMS AND CONDITIONS

1. SERVICE STANDARDS.

Contractor shall perform all work set forth in the specifications in a “first class” manner, consistent with all applicable regulations and industry standards.  All work shall be performed to the reasonable satisfaction of the RTA, and any defective or substandard performance shall be promptly remedied.

2. INVOICES AND PAYMENTS.

Contractor shall submit separate invoices, in duplicate, on a monthly basis or as otherwise specified in the contract documents to RTA, Attn:  Accounts Payable, 5658 Bear Lane, Corpus Christi, Texas 78405.  Invoices shall indicate the contract number and shall be itemized in accordance with the different components of work set forth in the Price Schedule.  Payment shall not be due until thirty (30) days after the date the above instruments are submitted or the work is actually performed, whichever is later.  In the event payment has not been made by the due date, Contractor shall submit a reminder invoice marked “overdue.”  The RTA reserves the right to review all of Contractor’s invoices after payment and recover any overcharges resulting from such review.

3. TOOLS, EQUIPMENT AND SUPPLIES.

Contractor shall provide such tools, equipment, supplies, materials, employees, management, and any other items or services as may be necessary in order to enable Contractor to provide the services required under the terms of this Contract.

4. ESTIMATED QUANTITIES.

The estimated quantities for services, supplies or work to be performed noted in the Price Schedule are approximate.  These quantities are to be used only for the comparison of bids and the award of this Contract and are based on past and projected usage. Contractor agrees and understands that the actual quantities to be utilized are within the sole and absolute discretion of the RTA.  Should the actual quantities be greater or lesser than the estimates contained in the Price Schedule, Contractor agrees that, regardless of the amount of such variance, it shall not be the basis for deviating from the quoted unit prices.  Further, Contractor agrees to honor quoted unit prices for the duration of this Contract.
5. LIABILITY INSURANCE COVERAGE.

Contractor shall maintain at all times during the term of this Contract at its sole cost and expense each of the following insurance coverage’s listed below having policy limits not less than the dollar amounts set forth:


Commercial general liability insurance with minimum policy limits of $1,000,000.


(In the event motor vehicles will be used by Contractor to perform the services specified) Automobile liability insurance with a combined single limit of $1,000,000.

Contractual liability insurance covering Contractors’ indemnification obligations contained in this Contract.

Each of such insurance policies shall be issued by insurance companies licensed to do business in the State of Texas and rated A- or better by the A. M. Best insurance rating guide.  Each such policy shall name the RTA as an additional insured, and a certificate of insurance evidencing such coverage’s shall be furnished to the RTA prior to the commencement of work and maintained throughout the term of the Contract.  Such insurance policies shall not be cancelled, materially changed, or not renewed, without thirty (30) days’ prior written notice to the RTA, and the certificate of such insurance coverage shall reflect the foregoing cancellation provision.  Copies of the insurance policies shall be promptly furnished to the RTA upon its written request after award of contract.

6. WORKERS’ COMPENSATION.

Contractor shall maintain at all times during the term of this Contract at its sole cost and expense workers’ compensation as required by statute and employer’s liability insurance with policy limits of $300,000 containing a waiver of subrogation endorsement waiving any right of recovery under subrogation or otherwise against the RTA.

(In the event this Contract covers construction services, Section 6.1 through 6.11 shall apply.)

6.1 The following definitions shall apply:


Certificate of coverage (“certificate”) – A copy of a certificate of insurance, a certificate of authority to self-insure issued by the commission, or a coverage agreement (TWCC-81, TWCC-82, TWCC-83, or TWCC-84), showing statutory workers’ compensation insurance coverage for the person’s or entity’s 
employees providing services on a project, for the  duration of the project.

Duration of the project – includes the time from the beginning of the work on the project until Contractor’s work on the project has been completed and accepted by the RTA.

Persons providing services on the project (“subcontractor” in §406.096) – includes all persons or entities performing all or part of the services Contractor has undertaken to perform on the project, regardless of whether that person contracted directly with the contractor and regardless of whether that person has employees.  This includes, without limitation, independent contractors, subcontractors, leasing companies, motor carriers, owner-operators, employees of any such entity, or employees of any entity which furnishes persons to provide services on the project.  “Services” includes, without limitation, providing, hauling, or delivering equipment or materials, or providing labor, transportation, or other service related to a project.  “Services” does not include activities unrelated to the project, such as food/beverage vendors, office supply deliveries, and delivery of portable toilets.

6.2 Contractor shall provide coverage, based on proper reporting of classification codes and payroll amounts and filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code, §401.011(44) for all employees of Contractor providing services on the project, for the duration of the project.

6.3 Contractor shall provide a certificate of coverage to the RTA prior to being awarded the contract.

6.4 If the coverage period shown on Contractor’s current certificate of coverage ends during the duration of the project, Contractor must, prior to the end of the coverage period, file a new certificate of coverage with the RTA showing that coverage has been extended.

6.5 Contractor shall obtain from each person providing services on a project and furnish RTA:

6.5.1 a certificate of coverage, prior to that person beginning work on the project, so the RTA will have on file certificates of coverage showing coverage for all persons providing services on the project; and

6.5.2 no later than seven days after receipt by Contractor, a new certificate of coverage showing extension of coverage, if the coverage period shown on the current certificate ends during the duration of the project.

6.6 Contractor shall retain all required certificates of coverage for the duration of the project and for one year thereafter.

6.7 Contractor shall notify the RTA in writing by certified mail or personal delivery, within 10 days after Contractor knew or should have known, of any change that materially affects the provision of coverage of any person providing services on the project.

6.8 Contractor shall post on each project site a notice, in the text, form and manner prescribed by the Texas Workers’ Compensation Commission, informing all persons providing services on the project that they are required to be covered, and stating how a person may verify coverage and report lack of coverage.

6.9 Contractor shall contractually require each person with whom it contracts to provide services on a project, to:

6.9.1 provide coverage, based on proper reporting of classification codes and payroll amounts and filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code, §401.011(44) for all of its employees providing services on the project, for the duration of the project;

6.9.2 provide to Contractor, prior to that person beginning work on the project, a certificate of coverage showing that coverage is being provided for all employees of the person providing services on the project, for the duration of the project;

6.9.3 provide Contractor, prior to the end of the coverage period, a new certificate of coverage showing extension of coverage, if the coverage period shown on the current certificate of coverage ends during the duration of the project;

6.9.4
obtain from each other person with whom it contracts, and provide to Contractor: a new certificate of coverage showing extension of coverage, prior to the end of the coverage period, if the coverage period shown on the current certificate of coverage ends during the duration of the project;

6.9.5 retain all required certificates of coverage on file for the duration of the project and for one year thereafter;

6.9.6 notify the RTA in writing by certified mail or personal delivery, within 10 days after the person knew or should have known, of any change that materially affects the provision of coverage of any person providing services on the project; and

6.9.7 contractually require each person with whom it contracts, to perform as required by this subsection, with the certificates of coverage to be provided to the person for whom they are providing services.

6.10 By signing this Contract or providing a certificate of coverage, Contractor is representing to the RTA that all employees of Contractor who will provide service on the project will be covered by workers’ compensation coverage for the duration of the project, that the coverage will be based on proper reporting of classification codes and payroll amounts, and that all coverage agreements will be filed with the appropriate insurance carrier or, in the case of a self-insured, with the Commission’s Division of Self-Insurance Regulation.  Providing false or misleading information may subject Contractor to administrative penalties, criminal penalties, civil penalties, or other civil actions.

6.11 Contractor’s failure to comply with any of these provisions is a breach of contract by Contractor which entitles the RTA to declare the Contract void if Contractor does not remedy the breach within 10 days after receipt of notice of breach from the RTA.

7. INDEMNIFICATION.

Contractor shall indemnify and hold harmless the RTA, its officers, employees, agents, attorneys, representatives, successors and assigns from any and all claims, demands, costs, expenses (including attorney’s fees and expert witness fees), liabilities and losses of whatsoever kind or character arising out of or in connection with any act or omission of Contractor or its officers, employees or agents, during the term of this Contract.  Contractor shall assume on behalf of the RTA and the indemnified parties described above, and conduct with due diligence and in good faith, the defense of any and all such claims, whether or not the RTA is joined therein, even if such claims be groundless, false or fraudulent.

8. INDEPENDENT CONTRACTOR.

At all times during the term of this Contract, Contractor shall be an independent contractor to the RTA, and Contractor shall not in any event be deemed an employee or other representative of the RTA.  Any persons employed by Contractor shall at all times hereunder be deemed to be the employees of Contractor, and Contractor shall be solely liable for the payment of all wages and other benefits made available to such employees in connection with their employ.  Contractor shall remain solely responsible for the supervision and performance of any such employees in completing its obligations under this Contract.  Contractor warrants that any such employees shall be fully covered by workers’ compensation insurance and that each of such employees has been carefully screened as to character and fitness for the performance of his or her job.

9. ASSIGNMENT.

Contractor shall not assign or subcontract any of its rights, duties or obligations under this Contract without prior written consent of the RTA.  Contractor shall be entitled to assign, pledge or encumber its right to receive payments under this Contract pursuant to security interests created in conformity with the Uniform Commercial Code so long as the RTA shall never be obligated to negotiate with any such third party in respect to compliance with the terms and conditions of this Contract.  Any such assignment, pledge or encumbrance shall be limited by any rights of offset by the RTA for damages or claims arising under this Contract or any other obligation owed by Contractor to the RTA.

10. AMENDMENTS.

No amendments, modifications or other changes to this Contract shall be valid or effective absent the written agreement of both parties hereto.

11. TERMINATION.

The RTA shall have the right to terminate for default all or any part of its Contract if Contractor breaches any of the terms hereof or if Contractor becomes insolvent or files any petition in bankruptcy.  Such right of termination is in addition to and not in lieu of any other remedies which the RTA may have in law or equity, specifically including, but not limited to, the right to sue for damages or demand specific performance.  The RTA additionally has the right to terminate this Contract without cause by delivery to Contractor of a “Notice of Termination” specifying the extent to which performance hereunder is terminated and the date upon which such termination becomes effective.
12. ADVERTISING.

Contractor shall not advertise or publish, without the RTA’s prior consent, the fact that it has entered into this Contract, except to the extent necessary to comply with proper requests for information from an authorized representative of the federal, state or local authorities.

13.
GRATUITIES.

No gratuities in the form of entertainment, gifts, or otherwise, shall be offered or given by Contractor, or any agent or representative of Contractor, to any officer or employee of the RTA with a view toward securing a contract or securing favorable treatment with respect to a contract.

14. EQUAL OPPORTUNITY.

Contractor agrees that during the performance of this Contract it will:

14.1 Treat all applicants and employees without discrimination as to race, color, religion, sex, national origin, martial status, age or handicap.

14.2 Identify itself as an “Equal Opportunity Employer” in all help wanted advertising or requests.

Contractor shall be advised of any complaints filed with the RTA alleging that Contractor is not an equal opportunity employer.  The RTA reserves the right to consider such complaints in determining whether or not to terminate any portion of this Contract for which the services have not yet been performed; however, Contractor is specifically advised that no equal opportunity employment complaint will be the basis for denial of payment for any services already completed.
15. ENFORCEABILITY.

This Contract shall be interpreted, construed, and governed by the laws of the United States and the State of Texas and shall be enforceable in any state court of competent jurisdiction in Nueces County, Texas.  Contractor shall comply with all applicable laws and regulations in performing under this contract.
16. NOTICES.

Notices shall be given to the parties by delivering or mailing such notice to the addresses set forth in the Contract documents, or at such other addresses as the parties may designate to each other in writing.

17. INTERPRETATION.

This writing is intended by the parties as a final expression of their agreement and is intended also as a complete and exclusive statement of the terms thereof.  No course of prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term used herein, and acceptance of a course of performance rendered under this Contract shall not be relevant to determine the meaning of this Contract even though the accepting party has knowledge of the performance and opportunity for objection.

ATTACHMENT A

PRICE PROPOSAL

The undersigned hereby further certifies that s/he has read all of the documents and agrees to abide by the terms, certifications, conditions, and addenda thereof.

Date:


________________________________________________________

Company Name:
________________________________________________________

Signature:

________________________________________________________

Printed Name:
_______________________________________________________

Title:


________________________________________________________

Business Address:
________________________________________________________




(Street Address)

(City)

(State)
(Zip Code)

Mailing

Address:

________________________________________________________

(P. O. Box)


(City)

(State)
(Zip Code)

Telephone:

(Office)______________________(Fax)________________________

Tax ID #

_______________________________________________________

Firm Owner:

__________________________Firm CEO:_____________________

Date firm was founded:


_______________________

Is your firm considered a disadvantaged business enterprise (DBE)?
_____________

If yes, explain type:
_________________________________________________

ADDENDA ACKNOWLEDGMENT
Receipt of the following addenda is acknowledged (give addenda number):

________________________________________________________________________

Forms 1, 2, 3, & 4   





ATTACHMENT B

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION FORM

DBE PARTICIPATION FORM (RTA Disadvantaged Business Enterprises Program)
Purchase Order/IFB/RFP/RFQ No. _________RFP NO. 2012-S-03___________

Project Name: _Bundled Services for Defined Benefit and Defined Contribution Pension Plan___
Name of Contractor: ____________________________

	Name of DBE

Participant
	Address
	Type of Work or Contract Items or Parts Provided
	Dollar Amount and/or 

Percentage (%)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please complete this DBE form per FTA Guideline 49 CFR 26.53.  A good faith effort to include DBE participation 

is required and should be listed and returned to the RTA.  

If “None” a good faith effort documentation must be provided with this form.

Contractors are advised to view the RTA's Certified DBE Listing - http://txdot.gov/business/tucp/default.htm for DBE Opportunities for this contract.  Click on “Custom Search”, under Certifying Agency, select CCRTA.
The undersigned Contractor hereby further certifies that she/he has read all of the attached Federal Supplemental Conditions and agrees to abide by the terms, certifications, and conditions thereof.

The undersigned will enter into a formal agreement with the DBE Participants for work listed in this Schedule upon execution of a contract with the Regional Transportation Authority.

NOTE: Any business listed above must be certified as a Disadvantaged Business Enterprise (DBE) or will be provided an opportunity to be certified by the RTA.

Date: ______________________

__________________________________









Name of Firm

                                                                              By:________________________________


Name: _____________________________


   




Title: _________________________________
Form 2
DETERMINATION OF GOOD FAITH EFFORT 
Consultant/Contractor:  

Vendor Identification Number:  ________________________________________________ 

Address:_________________________________________________________________

Phone: ____________________ Fax:__________________ e-mail: __________________
In making a determination that a Good-faith effort has been made, RTA requires the Consultant/Contractor to complete a checklist and submit supporting documentation explaining in what ways the Consultant/Contractor has made a Good-Faith effort according to each requirement with a copy of notice, or solicitation or letter of justification. The Consultant/Contractor will respond to the following and provide supporting documentation as requested. 
Please answer “yes” or “no.” Were you able to meet the Contract Goal in selecting Disadvantaged Businesses as part of your bid or proposal submission? 

Yes _______ No _______ 
If you answered “yes,” you are not required to answer the remaining questions below. If you answered “no,” please respond as requested below. 

In an effort to document my Good-faith efforts to meet the Contract Goals regarding Disadvantaged Business participation, I am able to present evidence of: 
Yes _______ No _____ Attendance at a pre bid meeting, if any, scheduled by RTA to Inform  DBEs of subcontracting opportunities under a given solicitation. 

Yes _______ No _____ Review of the list of RTA certified firms, and  firms certified through the Texas Unified Certification Program to determine potential subcontractors 

Yes _______ No _____ Advertisement in general circulation media, trade association publications, and other media for at least 15 days before bids or proposals are due. 

Yes _______ No _____  Written notification to Disadvantaged Businesses that their interest in the contract is solicited. The notice included a description of the subcontracting opportunities and identified the contact person within my office. The notice was sent to at least five (5) businesses in the current RTA or TUCP directory of certified DBE entities that perform the type of work required. 

Yes _______ No _____  Efforts made to select portions of the work proposed to be performed by Disadvantaged Businesses in order to increase the likelihood of achieving the stated goal and, to the extent feasible and consistent with prudent industry practice, efforts to divide the contract work in reasonable lots. 

Yes _______ No _____     Efforts to provide interested DBEs with adequate information about the plans, specifications, and requirements of the contract in a timely manner to assist them in responding to the solicitation. 

Yes _______ No _____     Negotiating in good faith with interested with DBEs, including: a) The 



    names, addresses, and telephone numbers of DBEs that were 



    contacted; 

b) A description of the information provided to DBEs regarding the plans and specifications for portions of the work to be performed; and 

c) A statement of why additional agreements with   DBEs were not reached. 

Yes _______ No _______ Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigation of their capabilities. Concerning each Disadvantaged Business the Proposer contacted but rejected as unqualified, the reasons for the Proposer’s exclusion. 

Yes _______ No _______ Efforts made to assist the Disadvantaged Business contacted that needed assistance in obtaining bonding or insurance required by the Proposer or RTA. 

Yes _______ No _______ Efforts made to assist interested DBEs in obtaining Necessary equipment, supplies, materials or related assistance or services. 

Yes _______ No _______ Efforts made to utilize the services of available disadvantaged business organizations i.e. chamber of commerce’s, small business development centers, that provide assistance in the recruitment and placement of DBEs. 

NOTE: If the prime contractor is unable to meet the solicitation goal or if any of the above items are answered “no,” the Proposer/Consultant must attach supporting documentation or a letter of justification. The attachments submitted by the Proposer/Contractor will be reviewed by the RTA and a written notice of acceptance or deficiency of Good-Faith effort will be issued. This form is due at time of proposal submission. 

Signature of Proposer/Consultant:______________________________________________ Title:__________________________________________________________ Date: __________________________________________

FORM 3:  Disadvantaged Business Enterprise – LETTER OF INTENT

Solicitation No.:  ____RFP NO. 2012-S-03____

PLEASE SUBMIT SEPARATE FORMS FOR EACH SUBCONTRACTOR\SUPPLIER

For use by submitters to identify subcontractors and suppliers.

Submitter Name:   _______________________________

Address: ________________________________________________

City: _____________________________ State: _______ Zip: ______  

Phone Number: ____________________________    

Fax Number:     ____________________________

Project Title: ______________________________________________

Time Period Covered:  ______________________________________

Percentage/Dollar Amount of contract with disadvantaged business enterprise subcontractor\supplier: _________

Name of Disadvantaged Business Enterprise firm: ________________________________________

Address: _________________________________________________

City: ________________________________State: _______ Zip: _____
Telephone:  ___________________

Description of proposed materials or services to be performed under agreement with disadvantaged 

business enterprise for amount indicated above:  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Affirmation 

The above-named DBE firm affirms that it will perform the portion of the contract for the estimated dollar value as stated above.

By __________________________________________________________

          (Signature)                                    (Title)

If the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent and Affirmation shall be null and void.

(Submit this page for each DBE subcontractor.)

. Form 4

CONTRACTOR ULTILIZATION PLAN FORM Proposer presents the following participants in this solicitation and any resulting Contract. All Proposers, including disadvantaged business enterprises bidding as prime contractors, are required to demonstrate good faith efforts to include eligible DBE  businesses in their submissions as subcontractors and/or suppliers. 

	CONTRACTOR 
	Type of Work to be Performed or Materials Supplied 
	Indicate if Small Business Y/N 
	Percent of Contract Effort 
	Price 

	
	
	DBE 
	
	DBE 

	Name of Business 
	
	
	
	
	

	Business Address 
	
	
	
	
	

	Telephone No. 
	
	
	
	
	

	Contact Person 
	
	
	
	
	

	
	SUBCONTRACTOR 
	

	Name of Business 
	
	

	Business Address 
	
	

	Telephone No. 
	
	

	Contact Person 
	
	

	Name of Business 
	
	

	Business Address 
	
	

	Telephone No. 
	
	

	Contact Person 
	
	

	
	SUPPLIERS 
	Counts for 100% toward DBE  business goal when purchased from DBE  business manufacturer and 60% when purchased from DBE's  regular dealer (see Instructions To Bidders/Proposers). 

	Name of Business 
	
	

	Business Address 
	
	

	Telephone No. 
	
	

	Contact Person 
	
	

	Name of Business 
	
	

	Business Address 
	
	

	Telephone No. 
	
	

	Contact Person 
	
	

	Submitted by: 
	
	Business Name: 
	 Total amount of contract 
	TOTAL 
	$_______________________ 

	Address: 
	Signature of Owner/Officer of Business 
	
	to be performed by: 
	Contractor:  SubContractor(s):  
	   $_______________________            $______________________ 

	Telephone/Fax: 
	
	Date: 
	
	Supplier(s): 
	$_______________________ 


ATTACHMENT C

Corpus Christi Regional Transportation Authority

DISCLOSURE OF INTERESTS CERTIFICATION
FIRM NAME:_____________________________________________________________

STREET:___________________________CITY:_________________ZIP:____________

FIRM is: 
1.  Corporation (

2.  Partnership (

3.  Sole Owner (
  
 

4.  Association (

5.  Other (_______________________

DISCLOSURE QUESTIONS

If additional space is necessary, please use the reverse side of this page or attach separate sheets.

1. State the names of each “employee” of the Regional Transportation Authority having an “ownership interest” constituting 3% or more of the ownership in the above named “firm”.

NAME
JOB TITLE AND DEPARTMENT (IF KNOWN)

__________________________
      __________________________________________

__________________________
      __________________________________________

2. State the names of each “official” of the Regional Transportation Authority having an “ownership interest” constituting 3% or more of the ownership in the above named “firm”.

NAME

TITLE

__________________________

________________________________________

__________________________

________________________________________

3. State the names of each “board member” of the Regional Transportation Authority having an “ownership interest” constituting 3% or more of the ownership in the above named “firm”.

NAME

BOARD, COMMISSION OR COMMITTEE

__________________________

________________________________________

__________________________

________________________________________

4. State the names of each employee or officer of a “consultant” for the Regional Transportation Authority who worked on any matter related to the subject of this contract and has an “ownership interest” constituting 3% or more of the ownership in the above named “firm”

NAME





CONSULTANT

_______________________________________________________________
_______________________________________________________________
CERTIFICATE

I certify that all information provided is true and correct as of the date of this statement, that I have not knowingly withheld disclosure of any information requested; and that supplemental statements will be promptly submitted to the Regional Transportation Authority, Texas as changes occur.

Certifying Person: _________________________________ 

Title:                      _________________________________



(Type or Print)

Signature of Certifying Person: _______________________ 

Date:___________________
ATTACHMENT D

Corpus Christi Regional Transportation Authority  

Employee Defined Benefit Plan

STATEMENT OF INVESTMENT POLICY
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STATEMENT OF INVESTMENT POLICY

RTA Employee Defined Benefit Plan

Purpose of the Statement of Investment Policy  

The Corpus Christi Regional Transportation Authority (“RTA”) offers to its employees the RTA Employee Defined Benefit Plan (“Plan”).  The Board of Directors of RTA has the ultimate responsibility for establishing, terminating, modifying, and administering the Plan.  It has delegated the responsibility for administering and managing the Plan’s assets to the RTA Pension Investment Committee (“Committee”).  The Committee has developed this Statement of Investment Policy in order to establish investment objectives and guidelines for the management and monitoring of investments utilized within the Plan.  
This Investment Policy is intended to be a guide.  If a conflict arises between the Plan Trust Documents and this Investment Policy, the Plan Trust Documents will supersede all matters herein.


Background

The funds are tax-exempt retirement funds fully qualified as such pursuant to the provisions of the Internal Revenue Code and Operated in compliance with the Employee Retirement Income Security Act of 1974 (ERISA).

Discretionary Authority

In accordance with Section 402(c) of ERISA, the Trustees may grant the investment manager full discretion to buy, sell, invest and reinvest the funds consistent with the policy and guidelines set forth in this document. Investments will be limited to marketable securities including common and preferred stocks, convertible securities, government, municipal and corporate bonds, collective investment funds and short-term money market instruments. No other categories of investments are contemplated for inclusion in the portfolios at this time.

Fund Objectives

The objective is to provide long-term total return through a combination of income and capital appreciation, in a manner consistent with the fiduciary standards of ERISA and with sound investment practices for these funds. Accordingly, the manager will be required to exercise a high degree of professional care, skill, prudence and diligence in the management of the funds’ assets.

We expect that there will be some periods within which our absolute objectives set forth below cannot be met because of general securities market conditions, hyperinflation or other factors unrelated to good, long-term investment judgment. Since we do not wish the manager to change investments simply to meet our rate of return objective each year, we have stated below our performance goal to be achieved over a market cycle (typically 3-5 years).

Investment Objectives

The primary investment objective is to earn a rate of return sufficient to match or exceed the long-term growth of the Plan’s liabilities.  Investment performance will be measured quarterly but it is not anticipated that the performance goals identified below will be satisfied in every single quarter or year. It is, however, expected that these totals be satisfied over a full market cycle. A full market cycle is considered to be three to five years. In addition, the performance of the various asset categories utilized within the overall investment array should be competitive on a long-term basis with their appropriate benchmarks based on investment objective, investment style and market capitalization. The performance goal will be as follows:

Absolute Return
The portfolios are expected to produce a compounded annual absolute return over a market cycle of at least 8.0 percent.  

Risk Parameters

The assets will be invested so there is no significant chance of suffering market value losses in any period, which creates a negative rate of nominal return exceeding 20 percent for the period.  The assets will be well diversified into different styles with a prudent number of individual issues within each style to mitigate concentration risk.

Asset Classes




Money Market
Money Market Funds invest in short-term, high quality debt securities that are low in risk and highly marketable, such as commercial paper, certificates of deposit and repurchase agreements.  
Fixed Income

Funds in this asset class invest in various types of fixed income securities.  They are comprised primarily of bonds (e.g., corporate, government, asset-backed, mortgage-backed) but may also include commercial paper and Government/Agency issues.

Large Cap Value Equity

Funds in this asset class invest their equity assets primarily in companies with large market capitalizations.  Large market capitalization is generally defined as being in excess of $5 billion.  Large cap value funds tend to focus on companies that are less expensive than the market as a whole.  These firms may be out of favor with investors due to recent business problems or may simply be growing slower than other companies.  These slow growers, which usually fall in the utilities, energy, financial and cyclical sectors tend to pay relatively high dividends and have more stable stock prices. Funds in this asset class will normally have a below-average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified large cap funds average.

Large Cap Growth Equity

Funds in this asset class invest their equity assets primarily in companies with market capitalizations.  Large market capitalization is generally defined as being in excess of $5 billion.  Large cap growth funds tend to focus on companies that are projected to grow faster than the overall stock market.  Many of these funds focus on rapidly expanding industries such as technology, health care and services.  These funds will normally have an above-average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified large cap funds average.

Small Cap Blend Equity

Funds in this asset class invest their equity assets in companies with small market capitalizations.  Small market capitalization is generally defined as being approximately $1.5 billion or less.  Small cap core funds have wide latitude in the companies in which they invest.  Investments can vary from undervalued, out-of-favor companies to expensive, rapidly growing companies.  Therefore, they provide exposure to value sectors such as financials and cyclicals, as well as growth sectors such as health care and technology.  These funds will normally have an average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified small cap funds average.

International Equity 

International Equity funds invest in any country outside the U.S.  Most of these funds divide their assets among a dozen or more developed markets including Japan, Britain, France and Germany.  They tend to invest the rest in emerging markets such as Hong Kong, Brazil, Mexico and Thailand.  Some funds are more aggressive in their country selection, which can cause them to carry additional risk. 

Asset Mix
The fund manager has the discretion to vary the ratio of stocks, bonds or cash in any proportion that they deem advisable to maximize total return commensurate with potential risk. If asset allocations fall outside the parameters expressed below, the investment manager is expected to re-balance the portfolio to bring it within the allocation limits expressed below within one (1) calendar quarter. Allocations may not fall outside the expressed maximums and minimums without written approval from the Committee.  It is the intent of the Committee to have an overall allocation of 60% Equities and 40% Fixed Income. Deviations must fall within the Maximum/ Minimums stated below:  
	
	Target
	Maximum %
	Minimum %
	Benchmark

	Cash 
	 0
	3
	0
	Treasury Bill

 Equivalent

	Equities
	60
	70
	50
	S&P 500

	Fixed Income
	40
	50
	27
	Lehman Aggregate


The following are allowable ranges for styles within the equity portion of the portfolio:

	
	Maximum %
	Minimum %
	Benchmark

	Large-Cap Growth
	62
	16
	Russell 1000 Growth

	Large-Cap Value
	62
	16
	Russell 1000 Value

	Small-Cap
	26
	6
	Russell 2000

	International
	25
	5
	EAFE


Current Income
The investment manager must maintain sufficient liquidity to meet benefit payment obligations.

Other Characteristics of Rate of Return

In complying with our objectives, the manager is to avoid becoming wedded to a narrow investment style. We encourage the manager to be dynamic and flexible and we expect that the manager’s strategies and tactics will shift as may be called for by the economic and securities environments. Fundamental industry and company analysis should be the primary basis for the investment decisions, coupled with sensitivity to both market factors and price.

Diversification and Investment Quality
The manager shall maintain a diversified portfolio within the meaning of ERISA at all times. Even though it may have adequately diversified the portfolio geographically and by industry, in our view, the portfolio is not diversified if it contains a large portion of interest sensitive stocks or other groups subject to a single significant economic, social or political event. 

General Provisions

Common Stocks

· Investments should emphasize common stocks with market capitalization exceeding $100 million.

· No private placements may be held in the portfolios

· No common stock commitment at the time of purchase should represent more than 5 percent of the total equity portfolio. No single equity position should exceed 10 percent of the total market value of the equity portfolio.

· All purchases and sales should be conducted with a view toward obtaining the best execution.

· There are no restrictions on portfolio turnover

· There are no restrictions on realized gains or losses.

· No equity holding may exceed 5 percent of the outstanding voting shares of the issuing corporation.

· The portfolio may not deal in short sales or margin transactions.

· Securities of unusually high risk or which are speculative in nature should be avoided without prior approval of the Committee.

Convertible Securities

· Convertible bonds and stocks will be considered relative to the underlying common stock and will be viewed as equity commitments.

Fixed Income Investments

· Fixed income investments should stress high quality and reasonable diversification, with portfolio holdings concentrated in securities rated A or better. A limit of 10% of the fixed income holding may be invested in issues rated below BBB if, in the manager’s judgment, the higher investment risk is compensated for by the prospect of an adequate incremental investment return. 

· Portfolio holdings will be limited to issues aggregating at least $50 million principal amount outstanding.

· There are no restrictions on portfolio turnover.

· No more than 5 percent of the market value of the total portfolio may be invested in the debt securities of any one company.

· There are no restrictions on fixed income maturities

Cash and Cash Equivalents
· All cash and cash equivalent investments should be made with concern for quality. To that end, investments will be limited to investment grade commercial paper, certificate of deposit of the 50 largest banks, and securities issued or guaranteed by the US Government.

Investment Limitations
The Committee may specify investments, which shall not be invested in, on grounds other than economic risk and reward. Examples include political instability, social undesirability or moral principal. Should the Committee restrict security investments, a list of prohibited companies will be given to the investment manager.  This list may be updated from time to time.

The manager shall not make any investment jeopardizing the tax-exempt purposes of the plans within the meaning of the Internal Revenue Code, or engage in any prohibited transaction within the meaning of ERISA.

Plan Reviews

Reviews with the Committee will be held at least annually and sufficiently after the close of the plan year to have performance measurement results available for review. The materials for this meeting should include, but not be limited to:

· Forward look at the economic and market situation and the Fund’s posture given alternative futures.

· Investment environment and strategy employed for the most recent plan year, especially departures from prior outlook report.

· Performance of our portfolios relative to benchmarks.

· Administrative, procedural or other matters.

· Other items of importance which may occur, such as changes in our working relationship if necessary to comply with pertinent legislation: material changes in the manager’s organization, investment philosophy or outlook; recommendations concerning any change in policy which the manager believes should be considered by the Committee.

In addition to a monthly statement, a written quarterly report is required and should include, but not be limited to, the following information:

· Statement of assets in the manager’s current format.

· Statement of the current asset mix or allocation.

· Quarterly performance measures and benchmark comparisons.

· Statement of transactions in the manager’s current format.

· A listing of the equity securities holdings showing cost and market value and a percent of total fund market value.

· A listing of new securities acquired and those disposed of during the period including book and market value for each.

Miscellaneous

For making calculations of percentages in one kind of security or another, market value will be used as the basis unless otherwise indicated.  Gains and losses shall not be realized simply for accounting or actuarial appearances, but the manager will be required to notify the Committee of the intent to realize particularly large losses before the fact.

The manager shall use its own judgment, subject to the periodic directions of the Committee, in placing securities transactions with brokerage firms. In general, they shall deal with financially strong firms capable of giving the Plan a good combination of price, commission and service.  This statement is immutable, but any changes or exceptions to it will be in writing and delivered to the manager.

External Fund Management

The Committee will employ competent, external, professional investment managers to invest all of the Plan’s assets.  The Committee will make changes from time to time as they deem in the best interest of the Plan.  To be considered for appointment, an investment management firm must have a competitive record of performance generally over at least five years, relevant experience and expertise, low turnover of personnel and capacity to undertake the management of a portion of the Plan’s assets.

A specific mandate for each manager, including degree of discretion, “normal” portfolio structure, maximum cash reserve level, quality and diversification guidelines, and performance standards, will be agreed to in writing between the Committee and the investment manager at the time of appointment.

Subject always to the Plan’s text and this investment policy statement, the Committee will grant full discretion of investment to the external investment managers within their mandates regarding the selection of securities and the timing of transactions.

The Committee may retain a consultant to monitor and interpret investment performance of each manager.  The Committee may also meet periodically with the managers, at which time performance will be reviewed relative to standards incorporated in each manager’s mandate.
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STATEMENT OF INVESTMENT POLICY

RTA Defined Contribution Plan
I.
Purpose of the Statement of Investment Policy  
Corpus Christi Regional Transportation Authority offers to its employees, the Corpus Christi Regional Transportation Authority Defined Contribution Plan (the “Plan”).  The Investment Committee (the “Committee”) has developed a Statement of Investment Policy in order to establish guidelines for the selection and monitoring of investment options offered within the Plan.  The purpose of this Statement is to document: 

A. the Plan Sponsor’s objectives for the retirement investment program, 

B. the method used to structure the investment array,

C. the  criteria for selecting the particular funds within the current array,

D. the method by which the Committee will monitor the fund performance, and

E. the fund objective, style and performance benchmarks.

The Investment Policy contained herein is intended to be a guide.  If a conflict arises between the Plan Trust Documents and the Investment Policy, the Plan Trust Documents will supersede all matters herein.


II.
Plan Objectives

The overall objective of the Plan is to enable eligible employees to save for retirement by providing a tax-deferred savings plan.  The fund array offered needs to include enough funds from distinct asset classes to accommodate a broad range of individual investment goals.  The fund array is intended to provide Plan participants with a range of investment options that have incremental and identifiable steps up the risk and return spectrum.

In addition, it is intended that, through the Plan, participants will be able to direct their investments in a manner consistent with ERISA Section 404c.  The Plan will provide at least three investment alternatives, each with different risk and return characteristics, so that each participant can materially affect the potential return and risk level of his/her account, as well as attain diversification among the alternatives.  

III.
Investment Array Selection Criteria

The Committee evaluated historical risk and return characteristics of the major asset classes in order to provide a broad array that offers funds with distinctly different risk and return characteristics. The Committee determined that the fund array would be comprised of the following asset classes.

Asset Classes






Money Market

Money Market Funds invest in short-term, high quality debt securities that are low in risk and highly marketable, such as commercial paper, certificates of deposit and repurchase agreements.  

Fixed Income

Funds in this asset class invest in various types of fixed income securities.  They are comprised primarily of bonds (e.g., corporate, government, asset-backed, mortgage-backed) but may also include commercial paper and Government/Agency issues.

Balanced

Balanced funds are structured to invest in stocks, bonds and cash in varying allocations.  These allocations are generally determined by the manager(s) and may take into account current market conditions.  The position of the portfolio along the efficient frontier should correspond to an asset allocation of 40% to 65% stocks and 35% to 60% fixed income securities.

Large Cap Value Equity

Funds in this asset class invest their equity assets primarily in companies with large market capitalizations.  Large market capitalization is generally defined as being in excess of $5 billion.  Large cap value funds tend to focus on companies that are less expensive than the market as a whole.  These firms may be out of favor with investors due to recent business problems or may simply be growing slower than other companies.  These slow growers, which usually fall in the utilities, energy, financial and cyclical sectors tend to pay relatively high dividends and have more stable stock prices. Funds in this asset class will normally have a below-average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified large cap funds average.

Large Cap Blend Equity

Funds in this asset class invest their equity assets primarily in companies with large market capitalizations.  Large market capitalization is generally defined as being in excess of $5 billion.  Large cap core funds focus on companies that are fairly representative of the overall stock market in both size and price.  While these funds have wide latitude in the companies in which they invest, they tend to diversify across the spectrum of U.S. Industries.  These funds will normally have an average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified large cap funds average.

           Large Cap Growth Equity

Funds in this asset class invest their equity assets primarily in companies with large market capitalizations.  Large market capitalization is generally defined as being in excess of $5 billion.  Large cap growth funds tend to focus on companies that are projected to grow faster than the overall stock market.  Many of these funds focus on rapidly expanding industries such as technology, health care and services.  These funds will normally have an above-average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified large cap funds average.

          Small Cap Value Equity

Funds in this asset class invest their equity assets in companies with small market capitalizations.  Small market capitalization is generally defined as being approximately $1.5 billion or less.  Small cap value funds seek long-term growth by investing in companies that are considered to be undervalued relative to the market.  Many of these funds concentrate on undervalued stocks that have yet to be discovered by other investors, while others focus on stocks of troubled companies with management or growth problems.  These funds will normally have a below-average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified small cap funds average.

           Small Cap Blend Equity

Funds in this asset class invest their equity assets in companies with small market capitalizations.  Small market capitalization is generally defined as being approximately $1.5 billion or less.  Small cap core funds have wide latitude in the companies in which they invest.  Investments can vary from undervalued, out-of-favor companies to expensive, rapidly growing companies.  Therefore, they provide exposure to value sectors such as financials and cyclicals, as well as growth sectors such as health care and technology.  These funds will normally have an average price-to-earnings ratio, price-to-book ratio and earnings growth ratio when compared to the diversified small cap funds average.

           International Equity 

International Equity funds invest in any country outside the U.S.  Most of these funds divide their assets among a dozen or more developed markets including Japan, Britain, France and Germany.  They tend to invest the rest in emerging markets such as Hong Kong, Brazil, Mexico and Thailand.  Some funds are more aggressive in their country selection, which can cause them to carry additional risk. 

Targeted Portfolio Style

Targeted portfolios offer investment options that provide flexible investment strategies designed to change over specific time horizons.  The portfolios use an investment strategy that allocates assets across the major asset classes:  stocks, bonds and cash.  The asset mix of each portfolio is generated by an investment model that recommends and administers an appropriate asset allocation strategy for each time horizon.  The portfolios aim for higher returns early on, investing for the greatest growth during the early years.  As the years go by, each portfolio gradually shifts from a more aggressive investment strategy to a less aggressive investment strategy.

Managed Accounts

Managed Accounts provides the benefit of an all-in-one investment solution by building various investment portfolios, ranging from conservative to aggressive.  A dedicated investment service team will work closely with participants to learn more about their risk tolerance and investment objectives.  Based on each participant’s risk profile, the investment service team will select an array of funds from the existing investments offered by the plan.  A Tactical Asset Allocation model will help manage risk and maximize a participant’s total return by shifting investments toward asset categories that are expected to outperform.  Accounts will be rebalanced quarterly, participants will receive customized statements, and an annual check-up will be provided to ensure individual objectives continue to align with the asset allocation plan.  
IV.
Fund Selection Criteria

The Committee employed certain qualitative and quantitative measures to evaluate potential investment options.
A. Investment disciplines.  Portfolio managers should consistently invest assets according to the investment objectives stated in the prospectus and the fund’s investment record should demonstrate a reasonably consistent investment process.

B. Performance Measures.  Within each category, investment performance should be measured against predetermined appropriate benchmarks based on investment objective, investment style and market capitalization (equity funds).  Investment performance should be competitive on a long-term basis within each appropriate asset class.

C. Investor Access to Fund Information.  Investment companies should have a record of providing timely and thorough access to fund performance, fund characteristics and other relevant data.     

D. Firm Quality and Depth.  Investment companies should have a history of reliability and a sound financial background.  The management of the investment advisor should demonstrate quality and stability and apply a business approach that is consistent with the prudence required of an ERISA plan.    

E. Fees.  Fund expenses should be competitive when compared to similar offerings in the fund’s peer group.   

V.
Fund Monitoring and Investment Standards

The funds will be reviewed at least once a year and all funds in the plan will be monitored for their adherence to the following investment standards. 

A. Qualitative Analysis.  Each fund will be monitored on a consistent basis for adherence to the following qualitative standards:

1. Investment Disciplines.  Each fund will be monitored for adherence to its stated investment disciplines.  If it is judged that a fund is subject to significant style drift, then the fund will be put on watchlist and may eventually be deleted from the plan.

2. Fund Management.  Fund management should remain consistent.  A change in one or more key fund managers will require the fund be put on watchlist to assure that fund characteristics and performance will not significantly change under the new management.
B.
Quantitative Analysis.  Each fund will be assigned a letter grade based upon its investment performance as measured against its appropriate market index and peer group average (where applicable) using a weighted-average of one-year, three-year and five-year performance.  If five-year history is not available, the three-year and one-year will be used.  If a three-year history is unavailable, the one-year number is used exclusively, and the fact that short-term relative performance can vary greatly is noted.  Under most circumstances, drawing significant conclusions from short-term performance should be avoided.

VI.
Watchlist Procedures

A. Watchlist.  While it is recognized that a fund may underperform quantitative standards for extended periods of time due to persistent market cycles, funds with a “C” rating will be placed on watchlist.  The purpose of the watchlist is to identify those funds where relative performance has exhibited a negative trend and/or the qualitative assessment indicates meaningful changes in manager or style; changes that may or may not be accompanied by underperformance.  The watchlist review process attempts to clarify the factors causing underperformance as early as possible to determine whether corrective action is necessary, without becoming overly sensitive to the vagaries of short-term performance.  During the review process, the following is assessed:

1. Investment Returns:  What contributed to the underperformance?  Style definition or execution (stock selection and/or portfolio construction)?  Does it appear to be a short or long-term trend?

2. Investment Disciplines:  Has there been a change in the process by which the manager implements the style, before or after the underperformance?  If changes have occurred are they significant, consistent with the philosophy and do they appear reasonable in the light of market conditions?

3. Fund Management:  Has there been a change in responsibilities or positions of the key people managing the portfolio and/or issues at the organizational level?
B. Probation.  While it is recognized that a fund may underperform quantitative standards for extended periods of time due to persistent market cycles, funds with a “D” rating will be placed on probation.  The purpose of probation is to formally identify those funds where there is sufficient justification to remove from the Plan if relative performance does not exhibit meaningful improvement and/or issues identified during the review process as causing the underperformance are not resolved.  A fund search for potential replacements is likely to be initiated for funds with a “D” rating.

C. Fund Replacement.  The Committee has sole discretion to replace a fund.  In the event a fund is slated for replacement, the Committee will choose a replacement fund after reviewing the organization, investment process, investment objectives, investment style, return performance and risk characteristics.  Once a fund has been selected, the Committee will coordinate the communication efforts to assist with the transition for plan participants with respect to the new fund introduction.

VII. Participant Investment Education

The Committee will oversee education and communication efforts. Prospectuses and other fund information will be made available to participants upon request or as required.  Participants will be given the opportunity to receive education regarding the fundamentals of investing. 

This document is adopted as the Plan Investment Policy Statement for the Corpus Christi Regional Transportation Authority Defined Contribution Plan.
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